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POCONO TOWNSHIP COMMISSIONERS
SEWER COMMITTEE AGENDA
June 4, 2018 6:00 p.m.

Open Meeting
Pledge of Allegiance
Roll Call

Public Comments

Comments are for any issue. Please limit individual comments to 5 minutes to allow time
for others wishing to Speak and direct all questions and comments to the President.

Announcements
Sewer Committee meetings will be held the first Monday of each month at 6pm prior to the
regular Board of Commissioners’ meeting

OLD BUSINESS 5300 ,
1. . Motion to approve the minutes of the April 30, 2018 sewer committee meeting (action
item™)

2:" Vasilios Kotretsos - 312 Learn Road - request for reduction in EDU’s (possible action
item™)
Jimmy Schlier EDU purchase answer

4. Motion to enter into agreement with Keystone Engineering Group for SCADA
Maintenance and improvements as outlined on proposal. (possible action item*)

NEW BUSINESS

1. Financial Transactions
a. Motion to approve Keystone Engineering Group Invoice in the amount of
$24,682.11 (action item™)

b. Motion to approve Payment Application No. 8 to the Milnes Company in the
amount of $40,558.01 as recommended by Patrick Briegel and B&J (action item™)

(Action Item*)

*A matter listed as an “Action Item” on the Agenda is a matter that the Board of Commissioners will
discuss and may deliberate or take official action on. A matter listed on the Agenda as an “Action Item”
does not require the Board of Commissioners to deliberate or take official action on that matter.

** Change to agenda versus draft posted on website



2, Appeals
a. Gateway equities — 2185 Route 611 — denial of reduction in EDU’s

3. Discussion
a. Possible amendments to Resolution 2013-10 (possible action item™)

REPORTS
1. Commissioner Wielebinski
a. Motion to authorize PFM to calculate a sewer rate equitable to all users which
will eliminate the De Minimus user rates/policy (action item™)

Public Comment
Please limit individual comments to 5 minutes to allow time for others wishing to speak and direct all
questions and comments to the President.

Executive Session — if necessary

Adjournment

(Action Item*)

*A matter listed as an “Action Item” on the Agenda is a matter that the Board of Commissioners will
discuss and may deliberate or take official action on. A matter listed on the Agenda as an “Action ltem”
does not require the Board of Commissioners to deliberate or take official action on that matter.

** Change to agenda versus draft posted on website



SEWER MEETING MINUTES
APRIL 30", 2018 6:00 P.M.

The sewer meeting of the Pocono Township Commissioners was held on <§>>
Tuesday, 04/30/2018 at the Pocono Township Municipal Building,
Tannersville, PA, and was opened by President Gerald Lastowski at 6:00
p.m., followed by the Pledge of Allegiance.

POCONO TOWNSHIP BOARD OF COMMISSIONERS <222;;>

ROLL CALL: Gerald Lastowski, present; Bob M. DeYoung, absent; Harold
Werkheiser, absent; Richard Wielebinski, present; and Jerrod Belvin,
present.

IN ATTENDANCE:

Leo DeVito, Twp. Solicitor, Broughal & DeVito; Jon Tresslar and Michael
Gable, Twp. Engineers, Boucher & James, Inc.; Patrick Briegel, Consultant;
Donna Asure, Township Manager; and Pamela Tripus, Township Secretary, were
present.

PUBLIC COMMENT:
Christopher Ortolan, Twp. resident, spoke concerning traffic issues and in
support of not granting Birchwood Airpark Resort sewer request.

ANNOUNCEMENTS :

a) Sewer Committee meetings will be held on the first Monday of each
month at 6:00 p.m. prior to the regular Board of Commissioner
meeting.

b) Kalahari/Tobyhanna - received check for $1,215,000 (324 EDUs)

NEW BUSINESS:
Financial Transactions -

Change Order #4 - The Milnes Co. - J. Tresslar, Twp. Engineer, explained
quotes were received for the security fence and The Milnes Co. Inc. was
the lowest quote.

a) R. Wielebinski made a motion, seconded by J. Lastowski, to approve
Change Order #4 dated 04/24/2018 from The Milnes Co. Inc. to
construct a security fence at Valve Station #1, in the amount of
$8,399.25, as recommended by Patrick Briegel and Township Engineer in
his letter dated 04/24/2018. Roll call vote: R. Wielebinski, yes; dJ.
Lastowski, yes; and J. Belvin, yves. Motion carried.

Change Order #5 - The Milnes Co. - J. Tresslar explained the work included
stabilization of the site, hydro excavator, minor modifications to the
valve station, etc.

b) J. Belvin made a motion, seconded by R. Wielebinski, to approve
Change Order #5 dated 04/24/2018 from Milnes Co. Inc. in the amount
of $21,954.39 for additional work required by unknown conditions of
the system, as recommended by Patrick Briegel and the Township
Engineer in his letter dated 04/24/2018. Roll call vote: R.
Wielebinski, yes; J. Lastowski, yes; and J. Belvin, yes. Motion
carried.




NEW BUSINESS CONT:

: 5
Change Order #6 - The Milnes Co. Inc. - <§%5;b

c) J. Lastowski made a motion, seconded by J. Belvin, to approve Change
Order #6 dated 04/24/2018 from Milnes Co., Inc. in the amount of
$2,301.75 for removal of pavement, stone subbase stabilization and
final pavement for crane installation at Valve Station #2, as
recommended by Patrick Briegel and the Township Engineer in his
letter dated 04/24/2018. R. Wielebinski questioned the additional
cost. J. Tresslar, Twp. Engineer, explained BCRA requested additional
pavement for project that was not included in the bid. Roll call
vote: R. Wielebinsgki, yes; J. Lastowski, yes; and J. Belvin, yes.
Motion carried.

POCONO TOWNSHIP COMMISSIONERS’ SEWER MEETING, 04/30/2018 <2§22;f@. 2

J. Tresslar, Twp. Engineer, noted even with the changes the project is
still within the budgeted amount.

Scope of Additional Work by Keystone Engineering Group - J. Tresslar, Twp.
Engineer, noted the work is for the Valve Stations and is similar to the
work completed for the Pump Stations. P. Briegel explained the wiring
plans did not match the plans provided. M. Gable, Twp. Engineer, noted
additional work was needed to trace the wiring, so all electrical will be
located, fixed, and mapped correctly. J. Belvin questioned if the false
alarms have been addressed. M. Gable, Twp. Engineer, noted he is working
to resolve the alarm issue. Discussion followed.

d) J. Lastowski made a motion, seconded by J. Belvin, to approve out of
scope additional work by Keystone Engineering Group in the amount of
$6,145.00 dated 04/19/2018 and recommended by Patrick Briegel and the
Township Engineer in his letter dated 04/24/2018. Roll call vote: R.
Wielebinski, yes; J. Lastowski, yes; and J. Belvin, yes. Motion
carried.

Keytone Engineering Group - SCADA Maintenance Proposal (04/17/2018) - J.
Tresslar, Twp. Engineer, explained the SCADA system will require
maintenance and upgrades. P. Briegel, Consultant, noted this is similar to
the previous Triday agreement for maintenance. Discussion followed on
cost, scope of work, and budgeting for the agreement. J. Lastowski
requested additional information on the cost.

~—Request—from—Birchwood-Airpark—-Resort—Request-to—Connect—to-theTwp.—Sewer——|-
System. (1157 Birchwood Road - PIN: 12638300863959 Tax ID: 12/3/1/4)

R. Wielebinski noted since the project can have on-site sewer disposal,
connection to the Twp. sewer system is not required. J. Lastowski spoke on
concerns that the installation of sewer line could damage roadways and if
in the future, BCRA purchases the system, BCRA could mandate connections
along the line. L. DeVito, Twp. Solicitor, explained BCRA would have
control of the system and the connections if purchased, unless an
agreement was made. J. Belvin stated he was concerned future Boards could
make it mandatory to connect if the line was extended. Discussion followed
on future needs for customer of the sewer system.




POCONO TOWNSHIP COMMISSIONERS SEWER MEETING, 04/30/2018 ) PG.3
BIRCHWOOD AIRPARK RESORT CONT: <{§3

R. Wielebinski made a motion, seconded by J. Belvin, to deny é%@(?gquest
of Birchwood Airpark Resort to connect to Pocono Township sewer A¥stom.
Roll call vote: R. Wielebinski, yes; J. Lastowski, yes; and dJ. Béiﬁééﬁiz>>

yes. Motion carried.

Vasillios Kotretsos - (312 & 308 Learn Road PIN: 12637201469938 Tax ID:
12/8/1/81-3)

D. Asure, Twp. Manager, noted the property has two separate buildings and
connections. Each building contains an apartment and business. Billy
Kotretsos, property owner, explained 312 has a salon and apartment with a
water meter on a private well. He contacted BCRA about the water usage and
was informed the usage is under 247 gallons per day. Discussion followed
on the total water usage for the property. J. Lastowski suggested the
Township Manager review the information and contact Mr. Kotretsos.

MHC Scotrun Resort - (2409 Rt. 611 — PINS: 12637301078612 & 12637301188367
Tax IDS: 12/6/1/78 & 12/6/1/31-1). D. Asure explained they were
approximately $99,705.40 in arrears. M. Gable, Twp. Engineer, stated the
MHC Scotrun Resort has been working with DEP concerning their private
sewer system. J. Lastowski noted they were outside of the 300’ buffer but
had requested to connect in the past. L. DeVito, Twp. Solicitor, explained
it is under new management and they are reviewing the future of the
property. P. Briegel, sewer consultant, noted he and Michael Tripus met
with them last year and they did not at that time wish a deferral.
Discussion followed.

J. Lastowski a motion, seconded by R. Wielebinski, to defer the amount
owed by MHC Scotrun Resort (2409 Rt. 611)

Roll call vote: R. Wielebinski, yes; J. Lastowski, yes; and J. Belvin,
yes. Motion carried.

Baymont Inn and Suitegs - (3524 Route 611 - PIN: 07638103241468 Tax ID:
07/7/1/31) D. Asure, Twp. Manager, explained the property is approximately
$50,000.00 in arrears. The owner had previously requested a reduction in
EDUS which was granted on 08/15/2016 and a letter was received from their
attorney requesting the discount rate. J. Lastowski questioned the
legality of collecting the funds. L. DeVito, Twp. Solicitor, noted they
are required to connect and pay the outstanding fees. D. Asure noted the
discount rate no longer applies.

e © e 1 551 4 ows.k_i.__._ma.d.e. .._..a...__mO.t..i,o.n_;__-_s.e O n‘d.e d“bwa—;'"*W I e_lebi ns .k..i:_’_.._.t..o —autho .r.j:z.e..__th e
Twp. Solicitor to contact the property owner of Baymont Inn and Suites -
(3524 Route 611) to pursue payment of outstanding rates and connection to
the sewer gystem at the rate of $3,750.00 per EDU.

Roll call vote: R. Wielebinski, yes; J. Lastowski, yes; and J. Belvin,
yes. Motion carried.




POCONO TOWNSHIP COMMISSIONERS SEWER MEETING, 04/30/2018 <§>>
Gateway Equities - (2185 Rt. 611 PINS: 12636404728002 & 12636404727183 Tax
IDs: 12/11/1/21 & 12/11/1/24) D. Asure, Twp. Manager, explained it is a
multiunit commercial property, which has not connected to the sewer
system. There are several vacancies in the commercial units due to a
failing septic system. D. Asure reviewed the past BCRA water usage records
it qualifies for 5 EDUs.

R. Wielebinski made a motion, seconded by J. Lastowski, to not grant the
request for an EDU reduction from 5 EDUs to 3 EDUs for Gateway Equities -
(2185 Rt. 611) - Roll call vote: R. Wielebinski, yes; J. Lastowski, yes;
and J. Belvin, yes. Motion carried.

R. Wielebinski made a motion seconded by J. Lastowski, to mandate Gateway
Equities (2185 Rt. 611) to connect to the Pocono Township Sewer System
and authorize the Twp. Solicitor to send a letter mandating connection at
the rate of $3,750.00 each for 5 EDUs. Roll call vote: R. Wielebinski,
yes; J. Lastowski, yes; and J. Belvin, yes. Motion carried.

PUBLIC COMMENT:

Jimmy Schlier, Twp. resident/business owner, questioned why he was unable
to pre-purchase EDUs at the reduced rate before his Land Development Plan
was approved. J. Lastowski requested the Twp. Manager review his project.

ADJOURNMENT :

J. Lastowski made a motion, seconded by R. Wielebinski, to adjourn the
meeting at 7:00 p.m. Roll call vote: R. Wielebinski, yes; J. Lastowski,
yes; and J. Belvin, yes. Motion carried.




AN EMPLOYEE OWNED COMPANY

n
Boucher & James, Inc.

CONSULTING ENGINEERS

| INNOVATIVE ENGINEERING

April 24, 2018

Ms. Donna Asure, Manager

Pocono Township
112 Township Drive
Tannersville, PA 18372

SUBJECT: KEYSTONE ENGINEERING GROUP
POCONO TOWNSHIP, SEWER SYSTEM

SCADA MAINTENANCE AND IMPROVEMENTS

PROJECT NO. 1631000

Dear Ms. Asure:

Fountainville Professional Building
1456 Ferry Road, Building 500
Doylestown, PA 18901
215-345-9400

Fax 215-345-9401

2738 Rimrock Drive
Stroudsburg, PA 18360
570-629-0300

Fax 570-629-0306

559 Main Street, Suite 230
Bethlehem, PA 18018
610-419-9407

Fax 610-419-9408

www.bjengineers.com

The Township has installed an advanced control and monitoring system on the sewage collection
and conveyance system. This system will require maintenance overtime and future improvements

as the system grows. Additionally, emergency assistance will be occasionally required.

These services can be provided through a professional services agreement with Keystone
Engineering Group. We have requested that they provide an agreement to the Township with the

hourly billing rate which covers these services. It is attached for your consideration.

We recommend the Commissioners approve the agreement to have these services in place in the

event they are needed.

incerely,

.E.,P.L.S.

SO——
A DT N
on'S. Tresslar, P

Township Engineer

JST/cg

ee: Pat Briegel, Pocono Township

S:\2016\1631000\Documents\Correspondence\Municipality\Keystone Group.Serviceagreement.d)w




Keystone

ENGINEERING GROUP
April 17, 2018

To: Patrick Briegel, Pocono Towhship & Mike Gable, Boucher & James

Subject: Pocono Township
Tannersville, PA
Service Agreement Proposal
Keystone Proposal No. 2018-00159

Keystone Engineering Group, Inc. is pleased to present this proposal for Professional Engineering
Services for Pocono Township’s Sewer Collection SCADA system.

1.0 INTRODUCTION

Pocono Township has a Supervisory Control and Data Acquisition (SCADA) system for their
Sewage Collection System.

Pat Briegel of Pocono Township and Mike Gable of Boucher and James Engineering has
requested that Keystone provide this proposal for additional SCADA Services on a Time &
Materials (T&M) basis to support and enhance the existing SCADA system.

2.0 SCOPE OF KEYSTONE WORK

Keystone will provide professional SCADA services to The Authority when requested by Pocono
Township or Boucher and James. These services could be for small projects such as
implementing new float backup control of the pump stations or for minor enhancements to the
existing system.

Keystone will only provide services when specifically requested by Pocono or Boucher and James.
In addition, for projects that will involve a significant amount of work, Keystone will provide The
Authority with a budget for your approval prior to starting the work.

3.0 EMERGENCY RESPONSE

Keystone will provide response to emergency calls within 24 hours of receipt. Keystone does not
typically provide services on weekends, holidays, or after business hours of 8:00AM to 5:00PM,
however, exceptions can be made if deemed necessary. At this point in time Keystone does have
remote access to the SCADA system and can use that for troubleshooting emergencies if required.



4.0 MAINTENANCE

Keystone will schedule maintenance visits once a year or determine a maintenance schedule with
Pocono Township. These visits are to verify the SCADA system is functioning properly, that the
equipment is in good working order, and to address items requested by Pocono Township.

During each scheduled maintenance visit, Keystone will:

Review the hardware installed at the sites for any potential damage or inoperability.
Perform a SCADA system review to ensure SCADA is operating and displaying
desired information correctly.

Update SCADA system as needed if there proves to be an issue.

Back-up all files saved to an off-site location.

Review computer disc drive space and allocate space as necessary.

Review the SCADA Computer's Event Logs and HMI error Log for issues that may
affect the operation of the SCADA System.

Review Operating System for updates and update as needed.

Check modem installations to ensure proper communications between the sites.
Discuss possible alarm issues with Georgetown to ensure problem alarms are
cleared and that hardware didn’t cause issues.

Meet with the operators to discuss concerns of the system and potential
improvements as the system ages.

5.0 BUSINESS CONDITIONS

We propose to provide these Professional Engineering services indicated above on a T&M basis in
accordance to the attached standard rate sheet. Expenses would be billed at cost plus 15%.
Payment terms are Net 30.

Keystone’s Standard Business Conditions applicable to this proposal are attached.

Respectfully,

Daniel Saulnier
Project Manager



Keystone

ENGINEERING GHOUP

Title

Principal

Group
Director

Project Manager

Sr. Engineer

Lead Engineer

Lead Programmer

Engineer
Lead Design

Specialist

Programmer

Sr. Designer

Construction
Representative

Designer

CAD Operator

Office
Manager

Support

Rate Schedule
Pricing Effective January 1, 2018

Description

Managing Partner

Manager of a Business Group

Main point of contact for clients. Responsible for
managing project objectives and budgets

Licensed Professional Engineer, Fully qualified to
design and specify all aspects of engineered systems

Skilled Programmer, Fully qualified to design and
program all aspects of control systems.

Licensed Professional Engineer, Fully qualified to
design and specify elements of projects

Graduate of Engineering Program with design experience.

Qualified to design elements of projects

Control System Programmer
Qualified to program elements of control systems

Skilled Designer, Qualified to design projects
under engineering supervision

Experienced Field Construction Manager

Skilled Draftsman or Graduate of Engineering Program
Qualified to design work components

Cad Draftman

Office Management

Project & Office Support Staff

Direct Expenses Billed at Cost plus 15%

Rates apply to projects cxecuted and billed on a standard time and materials basis. Project related expenses chargeable to
the job include travel and living expenses for all personnel required to be away from the office associated with this project:
telephone charges, postage and shipping of any job related material, job expended materials and supplies, special equipment rental,
printing, reproduction, efectronic data processing, and usc of Keystone Engineering Group vehicles and employec's vehicles. Rates

Rate

$170 /hr
$ 150 /hr

$ 140 /hr

$ 130 /hr

$ 130 /hr

$ 120 /hr

$ 120 /hr

$120 /hr

$115 /hr

$ 110 /hr

$ 105 /hr

$ 90 /hr

$ 90 /hr

$ 75 /hr

not applicable to expert witness, forensic testimony or otler litigious consultation. Rates subject (o annual adjustments

590 EAST LANCASTER AVENUE, FRAZER, PA 19355

(610)407-4100 / (610) 407-4101 FAX




AUTHORIZATION TO PROCEED
T&M SUPPORT SERVICES
POCONO TOWNSHIP SCADA SYSTEM

| have reviewed Keystone Engineering Group, Inc. Proposal No. 2018-0159, agree to the terms
and conditions, and hereby authorize Keystone to proceed with the outlined services.

Date Authorized Representative for Pocono Township

Name (print or type)

Title (print or type)

(U%)



Fountainville Professional Building
i 1456 Ferry Road, Building 500
w Doylestawn, PA 18901
; 215-345-9400

ax 215-345-9401
Boucher & James, Inc. e

CONSULTING ENGINEERS 2738 Rimrock Drive
Stroudsburg, PA 18360

570-629-0300
Fax 570-629-0306

AN EMPLOYEE OWNED COMPANY

IV EENGINEERING

May 22,2018 559 Main Street, Suite 230
Bethlehem, PA 18018
610-419-9407
Fax 610-419-9408

Ms. Donna Asure, Manager wiwbjengivestsicom

Pocono Township

112 Township Drive

Tannersville, PA 18372

SUBJECT: KEYSTONE ENGINEERING GROUP-INVOICE 1800746
PUMP STATION CONTROL SYSTEMS & PRESSURE SENSOR INSTALLATION
POCONO TOWNSHIP, SEWER SYSTEM
PROJECT NO. 1831019

Dear Ms. Asure;

The Township engaged Keystone Engineering Group to provide services to reverse engineer and
prepare electrical and control diagrams of the control systems at Pump Stations 1 through 5 and
the installation of the pressure sensors on the air lines for the Singer Valves. We have attached our
recommendation letter and the proposals from Keystone for the work which was approved by the
Commissioners.

We have received an invoice from Keystone for the work through May 3, 2018. The total request
for payment is $24,682.11. The request for payment does represent services provided and we
recommend payment be made in the requested amount.

Sincerely,

\%\ S Q‘_/U*)\

. Tresslar, P.E., P.L.S.
Township Engineer N/
JST/MEG/cg
Enclosure

cc: Pat Briegel, Pocono Township

S:\2018\1831019\Documents\Correspondence\Letter 5-17-18 Keystone Payments.docx




Keystone Engineering Group, Inc.
590 E. Lancaster Avenue

Suite 200

Frazer, PA 19355

KeyStO ne - 610-407-4100

ENGINEERING GROUP

Patrick Briegel

Pocono Township

P.O. Box 197

112 Township Drive
Tannersville, PA 18372

May 08, 2018
Invoice No: 1800746

Eroject — _201&1..0209_1 o Pump Station Reverse Engin_e_eing_
Task 01 Reverse Engineering
Professional Personnel
Hours Rate Amount
Bahr, Adam 3/28/2018 10.00 105.00 1,0560.00
Travel, reverse engineering Pump Station #5
Bahr, Adam 3/29/2018 8.00 105.00 840.00
Reverse Engineering Pump Station #5
Bahr, Adam 3/30/2018 6.50 105.00 682.50
Reverse Engineering Pump Station #4, travel.
Bahr, Adam 4/2/2018 7.50 105.00 787.50
Creating a Reverse Engineered Drawing set for Pump Station #5
Bahr, Adam 4/5/2018 4.00 105.00 420.00
Creating a Reverse Engineered Drawing set for Pump Station #5
Bahr, Adam 4/6/2018 5.00 105.00 525.00
Creating a Reverse Engineered Drawing set for Pump Station #5
Bahr, Adam 4/11/2018 9.00 105.00 945.00
Reverse Engineering Pump Station #3 & #2
Bahr, Adam 4/12/2018 8.50 105.00 892.50
Reverse Engineering Pump Station #2 & #1
Bahr, Adam 4/13/2018 6.00 105.00 630.00
Reverse Engineering Pump Station #1, and Revisiting Pump Stations 4
& 5, travel.
Bahr, Adam 4/16/2018 5.50 105.00 577.50

Creating drawings for Pump Station #4 based on Reverse Engineering
Site Visits

Bahr, Adam 4/17/2018 6.50 105.00
Creating drawings for Pump Station #4 based on Reverse Engineering
Site Visits

Bahr, Adam 4/18/2018 1.00 105.00
Creating drawings for Pump Station #4 based on Reverse Engineering
Site Visits

Bahr, Adam 4/30/2018 6.00 105.00
Creating drawing set for Pump Station #3
Bahr, Adam 5/1/2018 6.50 105.00

Creating drawing set for Pump Station #2

682.50

105.00

630.00

682.50




Project 2018.00091 Pump Station Reverse Engineering Invoice 1800746

Bahr, Adam 5/2/2018 5.00 105.00 525.00
Creating drawing set for Pump Station #2

Bahr, Adam 5/3/2018 2.50 105.00 262.50
Creating drawing set for Pump Station #1

Saulnier, Daniel 3/26/2018 1.50 120.00 180.00
Creating spreadsheets for documenting PLC panels at Pocono Twp.

Saulnier, Daniel 3/27/12018 1.00 120.00 120.00
Project scheduling and coordination with Adam B.

Saulnier, Daniel 3/28/2018 8.00 120.00 960.00
Pump Station #5 wiring investigation and documentation

Saulnier, Daniel 3/29/2018 8.00 120.00 960.00
Pump Station #5 investigation and documentation

Saulnier, Daniel 3/30/2018 8.00 120.00 960.00
Pump Station #4 investigation and documentation.

Saulnier, Daniel 4/2/2018 1.00 120.00 120.00
Going over drawings with Adam

Saulnier, Daniel 4/3/2018 1.00 120.00 120.00
Review of drawings and report documents

Saulnier, Daniel 4/5/2018 4.00 120.00 480.00
Drafting report for PS4 and PS5

Saulnier, Daniel 4/6/2018 2.00 120.00 240.00
Finishing report for PS4 and 5 reviewed drawings with Adam

Saulnier, Daniel 4/11/2018 8.00 120.00 960.00
Reverse Engineering of PS 3

Saulnier, Daniel 4/12/2018 8.00 120.00 960.00
Reverse Engineering of PS 2

Saulnier, Daniel 4/13/2018 8.00 120.00 960.00
Reverse Engineering of PS1

Saulnier, Daniel 4/16/2018 1.50 120.00 180.00
Work on Report and drawings with Adam

Saulnier, Daniel 4/17/2018 1.00 120.00 120.00
Drawings and Report work

Saulnier, Daniel 4/23/2018 1.00 120.00 120.00
Revisit PS5 for additional pics

Saulnier, Daniel 5/4/2018 1.00 120.00 120.00
Reviwing Drawings from Adam B.

Totals 160.50 17,797.50
Total Labor 17,797.50

Reimbursable Expenses
Travel - Reirnbursable

3/28/2018 Saulnier, Daniel Mileage 14.66
3/28/2018 Bahr, Adam Mileage 44 51
3/28/2018 Bahr, Adam Tolls 447
3/29/2018 Saulnier, Daniel Mileage 7.90
3/30/2018 Saulnier, Daniel Mileage 7.14
3/30/2018 Bahr, Adam Mileage 44 .51
3/30/2018 Bahr, Adam Tolls 447
4/13/2018 Bahr, Adam 42.00
4/13/2018 Bahr, Adam 4.47
4/20/2018 Saulnier, Daniel Mileage 4/11 - 4/13 78.03
4/23/2018 Saulnier, Daniel Mileage 21.56
Lodging - Reimbursable
3/30/2018  Bahr, Adam Lodging 255.53

Page 2



Project 2018.00091 Pump Station Reverse Engineering invoice 1800746
4/13/2018 Bahr, Adam 413.93
Meals - Reimbursable
3/30/2018 Bahr, Adam Per Diem for 2 Nights 115.00
4/13/2018 Bahr, Adam 172.50
Project Equipment Reimbursable
4/19/2018 Saulnier, Daniel Equipment 28.93
Total Reimbursables 1,259.61 1,259.61
Billing Limits Current Prior To-Date
Total Billings 19,057.11 0.00 19,057.11
Limit 23,500.00
Remaining 4,442 89
Total this Task $19,057.11
Task 02 Pressure Switches
Billing Amount
Percent Prior Amount Amount
Billing Phase Fee Complete
Pressure Switches 7,500.00 75.00 0.00 5,625.00
Total Fee 7,500.00 0.00 5,625.00
Total Fee 5,625.00
Total this Task $5,625.00
Total this Invoice $24,682.11

Terms: Net 30 days. Please remit to above address.

Email to: pbriegel@poconopa.gov; mgable@bjengineers.com; dasure@poconopa.qov

Page 3



Fountainville Professional Building
1456 Ferry Road, Building 500
Doylestown, PA 18901
215-345-9400

Fax 215-345-9401
Boucher & James, Inc.

AN EMPLOYEE OWNED COMPANY CONSULTING ENGINEERS il M. nce
- p—— S Stroudsburg, PA 18360
DY ATl U B ENG

NGO VAT Y B EL NG LN I ESESR S 570-629-0300

March 15, 2018 Fax 570-629-0306

558 Main Street, Suite 230
Bethlehem, PA 18018
610-419-9407
Fax 610-419-9408
Ms. Donna Asure, Manager www.bjengineers.com
Pocono Township
112 Township Drive
P.O. Box 197
Tannersville, PA 18372

SUBJECT: RECOMMENDED IMPROVEMENTS AND REPAIRS
SANITARY SEWER PUMP STATIONS
POCONO TOWNSHIP SEWER SYSTEM
PROJECT 1831019

Dear Ms. Asure:

Over the past several weeks, failures at pump stations has brought to the forefront deficiencies in
the electrical, mechanical, and monitoring systems at the five pumps stations. In various ways
these deficiencies negatively affect the operation of the stations, and during emergencies make
repairs difficult, time consuming and costly.

In 2015, T&M Associates prepared preliminary reports identifying electrical code non-compliance
issues. The reports, while not specific, were referenced in the most recent Pact Two contract for
repairs to the sewer system and did require Pact Two to take corrective action. That contract was
terminated shortly after execution and no work was completed. Therefore, these concerns about
deficiencies are not new, and we recommend the Board act now to address them.

In addition to Code violations, we identified inaccuracies in the wiring diagrams. Wiring diagrams
on file do not reflect what is actually installed. As a result, making repairs, especially under
emergency conditions, is very time consuming and difficult. Each pump station needs to have an
accurate wiring diagram.
We have observed evidence of stray currents interfering with the controls. These need to be:. _.
identified and eliminated. Left unchecked, these currents will continue to mterfere w1th controls, % .
could cause damage to equipment and possibly even a fire. P ' ':l
.',-’ | .
To address these concerns, we have asked the Township control consultant ( Keystonc E in gmeerm g /
Group) to provide a proposal to thoroughly investigate the wiring at each oﬁthe five pu mp statmns,
to develop new and accurate wiring diagrams, identify specific code non- qomp iance pssues Axid‘»,"i‘;“"
to recommend wiring changes to bring the stations into compliance and to have the conttols operate
properly. The not to exceed fee in their proposal is $23,500. (Wc beheve this proposal to. bn. “[\

L / A




Ms. Donna Asure
March 15, 2018
Page 2 of 2

reasonable as T&M’s proposal for a similar scope (October 20, 2015) was $36,100, and included
Pump Stations 1 and 2, only). After Keystone’s findings and recommendations, our preliminary
expectation is the cost of repairs, re-wiring and control changes will be an additional $12,000-
$15,000 for the physical improvements/corrections.

The air release valves at Valve Stations 1 and 2 and Pump Stations 4 and 5 operate via air
compressors that are supposed to activate based on system pressures. Because there is no way of
monitoring the interaction between the air release valves and the system, we can not tell if the air
release valves are functioning or have failed. Keystone Engineering Group has provided a
proposal to design and install a monitoring system for a fee of $7,500.00. We recommend the
Board approve this proposal.

Each of the stations are equipped with mechanical floats to turn the pumps on and off. These floats
are for back-up only in the event there is a failure in the electrical logic-based system. The floats
are of poor quality, improperly installed and improperly wired to the pump controllers instead of
directly to the pump drives. This situation was recently responsible for two failures at Pump
Stations 2 and 3. We recommend the floats be replaced at all five pump stations and properly
wired to the pump drives. We estimate the cost to be $10,500.00 and have requested a quote from
Brennan Electric to perform this work.

Recent events including system failures have brought these deficiencies to the forefront. We
believe the Board should act now to prevent further failures which easily could be more serious
than those just experienced. To summarize we project the total costs to be:

1. Keystone Engineering Group consulting services to address wiring needs: $23,500.00
2. Wiring repairs (budgetary) $15,000.00
3. Airrelease valve monitoring system by Keystone Engineering Group $ 7,500.00
4. Float replacement (budgetary) $10,500.00

We would be happy to discuss this further with the sewer committee, and/or at a workshop with
the Board, if you believe that would be beneficial.

Sincerely,

S TR,

Jop\ S. Tresslar, P.E., P.LS.
Township Engineer

JST/cg

cc: Pat Briegel

$:\2018\1831019\Documents\Correspondence\Letter 3-14-18.docx



March 8, 2017
To: Patrick Briegel, Pocono Towhship & Mike Gable, Boucher & James

Subject: Pocono Township
Tannersville, PA
Pump Station Wiring Investigation and Singer Valve Air Pressure Switch Installation
Keystone Proposal No. 2018-0068

1.0 INTRODUCTION

Keystone Engineering Group is currently in the process of providing Pocono Township with a new Supervisory
Control and Data Acquisition (SCADA) system for the five (5) Pump Stations and two (2) Valve Stations in their
sewage collection system. Throughout the course of the project, it. has been discovered that the existing
documentation for the pump stations is inaccurate. As a result of this, troubleshooting various issues with the control
panels has been difficult. Due to these difficulties, Pocono Township has asked Keystone Engineering Group to
investigate the existing wiring at the Pump Stations and provide a new and accurate set of electrical wiring diagrams
(EWDs) for each of the stations.

In addition to the Pump Station wiring investigation, Pocono Township and Boucher and James have asked
Keystone to provide pricing to furnish and install four (4) pressure switches on the existing air compressor lines at
Pump Station 5, Pump Station 4, Valve Station 1 and Valve Station 2. These lines are used for the operation of the
existing Singer Valves:

This proposal is for the wiring investigation of five (5) pump stations as well as furnishing and installing four (4)
pressure switches and incorporating them into Pocono Township's new SCADA system.

2.0 SCOPE OF WORK (FIELD INVESTIGATION)
21 PANEL/FIELD WIRING INVESTIGATION

Keystone Engineering will investigate each Pump Station's Pump Control Panel. We will document all wiring in the
panel, and trace all controls-related field wiring to its origin. Keystone will take notes during the field wiring
investigation to document our findings or recommendations throughout this phase of the project. Keystone will
present these findings to Pocono Township and Boucher and James for their consideration.

Keystone has discussed with Pocono Township and Boucher and James that minor discrepancies in wiring or errors
found throughout the investigation phase will be corrected if it is deemed that it will not cause any disruption to
existing operations. Keystone will work closely with Pocono Township and Boucher and James to keep them
informed of these instances as they arise.

2.2 ELEMENTARY WIRING DIAGRAMS

Keystone will take the field drawings and notes generated from the investigation and create new Elementary Wiring
Diagrams for Pocono Township. The drawings will be generated in AutoCad Electrical 2016, and show: the wiring
inside the Pump Control Panel, IP addresses of the PLC, OIT, and Mguard devices, the 1/0 connected to the PLC
and any other connected devices (i.e. floats). Keystone will provide hard copies of each of the pump stations' wiring
diagrams to be put in the control panel. Digital files will also be provided to the Township.



3.0 SCOPE OF WORK (SINGER VALVE PRESSURE SWITCHES)
3.1 HARDWARE SUPPLY

Keystone is proposing to provide the following equipment for the installation of pressure switches on the singer valve
air lines.

(3) Normal Duty Enclosure Pressure Switches

(1) NEMA 4X Pressure Switch for Singer Valve Pit at Valve Station #1

(LOT) Copper Fittings for Installation of four (4) Pressure Switches

(LOT) Wire/Conduit to run wiring to PLC Panels

(LOT) Freight

3.2 INSTALLATION & PROGRAMMING

Keystone Engineering will install a pressure switch at Pump Station 5, Pump Station 4, Valve Station 1, and Valve
Station 2 on the existing pressure lines connected to the air compressors and singer valves. We will run conduit and
wiring at Pump Station 5, Pump Station 4, and Valve Station 2 from the new pressure switches to the PLC panels.
Valve Station 1 already has conduit and wire from the PLC panel into the Singer Valve Pit.

Keystone will test the functionality of the switches and program the PLC to generate a singer valve low pressure
alarm at the four locations described in this section. Keystone will update the existing OIT applications at the four
sites to locally show the alarm. The HMI application will be upgraded to show the alarms and the Win-911

application will be configured to dial out these alarms to the appropriate operators.

4.0 BUSINESS CONDITIONS

4.1 COMPENSATION FOR PANEL/FIELD WIRING INVESTIGATION (SECTION 2.0)

Keystone is proposing to provide the following services on a Time and Materials, Not to Exceed basis as follows:

2.1 PANEL/FIELD WIRING INVESTIGATION............ccooeenn, T&M
2.2 ELEMENTARY WIRING DIAGRAMS ......ocovveiiiiiie T&M
NOT TO EXCEED.....coviiiiiiiiiiiiiiiiiniii it eeneen $ 23,500

Payment Terms are Net 30 with monthly billing.

4.2 COMPENSATION SINGER VALVE PRESSURE SWITCHES (SECTION 3.0)

Keystone is proposing to provide the following equipment and services on a lump sum basis.

3.1 EQUIPMENT SUPPLY $ 1,200
3.2 INSTALLATION & PROGRAMMING $ 6.300
TOTAL $ 7,500

Payment terms are Net 30 and will be billed monthly based on percent complete.

[y



Keystone has made the following assumptions/exclusions:

+« Taxes are excluded

» |tems not specifically mentioned in this proposal are excluded.

Thank you for considering Keystone for this project. Please feel free to contact me at 610-407-4100, extension 1244
if you have any questions regarding our scope or pricing.

Sincerely,
Dan J. Saulnier
Project Manager



AUTHORIZATION TO PROCEED
ITEM 4.1
FIELD WIRING AND INVESTIGATION

I have reviewed Keystone Engineering Group, Inc. Proposal No. 2018-0068, Item 4.1 agree to the terms
and conditions, and hereby authorize Keystone to proceed with the outlined services.

Date — Authorized Representative for
Pocono Township

N_ar—néﬂ(print or type)

Title (print or type)



AUTHORIZATION TO PROCEED
ITEM 4.2
SINGER VALVE PRESSURE SWITCHES

[ have reviewed Keystone Engineering Group, Inc. Proposal No. 2018-0068, Item 4.2 agree to the terms
and conditions, and hereby authorize Keystone to proceed with the outlined services.

Date o Authorized Representative for
Pocono Township

Name (priri%? type)

Title (print or type)



REYSTONE ENGINEERING (GROUP, INC
GENERAL TERMS & CONDITIONS
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Fountainville Professional Building
1456 Ferry Road, Building 500
Doylestown, PA 18901

AN EMPLOYEE OWNED COMPANY

215-345-9400
Fax 215-345-9401

Boucher & James, Inc.

CONSULTING ENGINEERS 2738 Rimrock Drive

| INNOVATIVE ENGINEERING

570-629-0300
Fax 570-629-0306

May 14, 2018

Stroudsburg, PA 18360

559 Main Street, Suite 230
Bethlehem, PA 18018

610-419-9407
Ms. Donna Asure, Manager Fax 610-419-9408

Pocono Township
112 Township Drive
Tannersville, PA 18372

SUBJECT: PAYMENT APPLICATION NO. 8
CONTROL VALVE REPLACEMENT PROJECT
POCONO TOWNSHIP
PROJECT NO. 1631006C

Dear Ms. Asure:

Enclosed is Payment Application No. 8, submitted by The Milnes Company for the pay period through
April 30, 2018. The application is for work performed in conjunction with the above referenced
contract. Based on our review of this information we offer the following comments.

The work performed during this period of 4/3/18 to 4/30/18 included installation of
valve systems, electrical systems and site improvements.

Based on our review of this request, we find the Contractor has completed work and materials having
a value of Forty-Five Thousand, Sixty-Four Dollars and Forty-Five Cents ($45,064.45). With the
deduction of the ten percent (10%) retainage totaling $4,506.45, we recommend the Contractor receive
payment of Forty Thousand, Five Hundred and Fifty-Eight Ten Dollars and One Cent
($40,558.01). This brings the amount paid to date to $280,526.36 and the amount retained to date to
$31,169.60.

It is noted that the contractor billed for 100 % of Change Order 6. Only an estimated 20% of the work
has been completed and the payment application has been adjusted accordingly.

anerely,

S
n o N
Jon §. Tresslar, P.E., P.L.S.
Township Engineer

www.bjengineers.com

JST/MGl/cg

Enclosure: The Milnes Company Payment Application No. 8

>

cc: Pat Briegel, Pocono Township
S:\2016\1631006C\Documents\Invoices\Milnes\Milnes.PayAppNo. 8.docx




PAYMENT APPLICATION Page 1
TO: Pocono Township PROJECT  Force Main Control APPLICATION # 8 Distribution to
112 ._|O<<:m3:u Drive NAME AND Valve WOU_NOOBQ—.; #1631006 PERIOD THRU: 04/30/2018
. LOCATION: . [] owNER
Tannersville, PA 18372 PROJECT #s: _H_ ARCHITECT
Attn: Accounts Payable _H_ CONTRACTOR
FROM:  The Milnes Co. ARCHITECT: Boucher & James, Inc. DATE OF CONTRACT: 10/19/2017 =
12 Frear Hill Road 2738 Rimrock Drive D
Tunkhannock, PA 18657 Stroudsburg, PA 18360
FOR: Force Main Control Valve Replacement
OOZ.—.W>O._.O_N.M MC_S_S>—N< OF <<O_N—A Contractor's signature below is his assurance to Owner, concerning the payment herein applied for,
that: (1) the Work has been performed as required in the Contract Documents, (2) all sums previously
Application i de f t h bel paid to Contractor under the Contract have been used to pay Contractor's costs for labor, materials
Ouuﬂ_.om lon _mm:m € for umv_.daws a3 Shown below. and other obligations under the Contract for Work previously paid for, and (3) Contractor is legally
ontinuation Page is attached. entitled to this payment.
1. CONTRACT AMOUNT $281,865.00 CONTRACTOR: The Milnes Co.
7 4 _ -
2. SUM OF ALL CHANGE ORDERS $7602472 | g, A A /A pate: 5 /B /18
3. CURRENT CONTRACT AMOUNT (Line 1 +/- 2) $357,889.72 ’
State of:  Pennsylvania MONWEALTH OF PENNSYLVANIA
4. TOTAL COMPLETED AND STORED $313,537:35 <. COMMO NOTASIAL SEAL
(Column G on Continuation Page) County of:  Wyoming

3595
5. RETAINAGE:
a. 10.00% of Completed Work
(Columns D + E on Continuation Page)
b. 10.00% of Material Stored
(Column F on Continuation Page)
Total Retainage (Line 5a + 5b or
Column | on Continuation Page)

$31853:74 31(F.{:0

$0.00

6. TOTAL COMPLETED AND STORED LESS RETAINAGE $262-183:61
(Line 4 minus Line 5 Total) N@O\ 5206.2

7. LESS PREVIOUS PAYMENT APPLICATIONS $239,968.35

8. PAYMENT DUE T $42,215.26 4

A 40558.01
SO § F2303. 37

9. BALANCE TO COMPLETION
(Line 3 minus Line 6)

bert. Notary Public
yoming County

Karen Milnes-¢
Eaton Twp.

Subscribed and sworn to before

; My Commission Expires May 11,2021

M s 81k day of  May 2018 ferrrrserNsvivar SA TS OK OF NOTARIES
{0 Muina - Socbertt

Notary Public: Karen Milnes-Seibert

May 11, 2021

My Commission Expires:

B39 10 ssrassra—

SUMMARY OF CHANGE ORDERS ADDITIONS DEDUCTIONS
Total changes approved in
previous months $43,369.33 $0.00
Total approved this month $32,655.39 $0.00
TOTALS $76,024.72 $0.00
NET CHANGES $76,024.72

ARCHITECT'S CERTIFICATION

Architect's signature below is his assurance to Owner, concerning the payment herein applied for,
that: (1) Architect has inspected the Work represented by this Application, (2) such Work has been
completed to the extent indicated in this Application, and the quality of workmanship and materials
conforms with the Contract Documents, (3) this Application for Payment accurately states the amount
of Work completed and payment due therefor, and (4) Architect knows of no reason why payment

should not be made.
CERTIFIED AMOUNT...covvosevvrerrceeeesss e P oo e BSEEESASHS - Y0580

(If the certified amount is different from the payment due, you should attach an explanation. Initial all
the figures that are changed to match the certified amount. )
ARCHITECT:

By: — Date: LM\\ \%\ \ 7

Neither this Application nor payment applied for herein is assignable or negotiable. _u\m<3m2 shall be
made only to Contractor, and is without prejudice to any rights of Owner or Contractor under the
Contract Documents or otherwise.

PAYMENT APPLICATION

Quantum Software Solutions, Inc. Document




CONTINUATION PAGE

Page 2 of 3

PROJECT: Force Main Control APPLICATION #: 8
Valve Replacement #1631006 DATE OF APPLICATION: 05/08/2018
Payment Application containing Contractor's signature is attached. PERIOD THRU: 04/30/2018
PROJECT f#s:
A B C D | E F G H [

SCHEDULED COMPLETED WORK STORED TOTAL % BALANCE RETAINAGE

ITEM # WORK DESCRIPTION AMOUNT AMOUNT AMOUNT MATERIALS _ | COMPLETED AND| COMP. TQ (If Variable)
PREVIOUS THIS PERIOD |(NOTIND ORE) STORED (G/C) | COMPLETION

PERIODS (D+E+F) (C-G)

1 Mobilization $10,000.00 $10,000.00 $0.00 $0.00 $10,000.00 100% $0.00
2 Bond $5,637.00 $5,637.00 $0.00 $0.00 $5,637.00 100% $0.00
3 Remove Existing Control Valves $17,242.00 $8,621.00 $4,310.50 $0.00 $12,931.50 75% $4,310.50
4 Seal Leaks at Valve Pit 1 $846.00 $846.00 $0.00 $0.00 $846.00 100% $0.00
5 Install Power & Com Lines $10,030.00 $7,021.00 $501.50 $0.00 $7,522.50 75% $2,507.50
6 Install New Control Valves $37,190.00 $18,595.00 $9,297.50 $0.00 $27,892.50 75% $9,297.50
7 Install New Pressure Sensors $27,060.00 $13,530.00 $6,765.00 $0.00 $20,295.00 75% $6,765.00
8 New 1" Conduits to Panel $34,026.00 $34,026.00 $0.00 $0.00 $34,026.00 100% $0.00
9 Install New Vault Covers $28,082.00 $26,678.00 $0.00 $0.00 $26,678.00 95% $1,404.00
10 New Hoist Systems $82,673.00 $82,673.00 $0.00 $0.00 $82,673.00 100% $0.00
11 Valve Station 1 Electrical $26,419.00 $23,777.00 $0.00 $0.00 $23,777.00 90% $2,642.00
12 Install 70 Ft HDPE Air Line $2,660.00 $1,995.00 $0.00 $0.00 $1,995.00 75% $665.00
13 CO #1-Crane System Changes $14,230.00 $14,230.00 $0.00 $0.00 $14,230.00 100% $0.00
14 CO #2-Dismantling Joints $20,273.83 $10,137.00 $5,068.37 $0.00 $15,205.37 75% $5,068.46
15 CO #3-Relocate Iso Ring $8,865.50 $8,865.50 $0.00 $0.00 $8,865.50 100% $0.00
16 CO #4-Security Fence $8,399.25 $0.00 $0.00 $0.00 $0.00 0% $8,399.25
SUB-TOTALS $333,633.58 $266,631.50 $25,942.87 $0.00 $292,574.37 88% $41,059.21

CONTINUATION PAGE

Quantum Software Solutions, Inc. Document




CONTINUATION PAGE

Page 3 of 3
PROJECT: Force Main Control APPLICATION #: 8
Valve Replacement #1631006 DATE OF APPLICATION: 05/08/2018
Payment Application containing Contractor's signature is attached. PERIOD THRU: 04/30/2018
PROJECT #s:
A B & D | E F G H [
SCHEDULED T L TERWORK SICRED ook % BALANCE RETAINAGE
ITEM # WORK DESCRIPTION AMOUNT AMOUNT AMOUNT MATERIALS _ | COMPLETED AND | COMP. 10 (If Variable)
PREVIOUS THIS PERIOD |(NOTIN D ORE) STORED (G/C) | COMPLETION
PERIODS (D+E+F) (C-G)
17 CO #5-Access Road/Vault Rev $21,954.39 $0.00 $18,661.23 $0.00 $18,661.23 85% $3,293.16
18 CO #6-Asphalt Paving $2,301.75 $0.00 $2,301.75 $0.00 m\mmam 100% $0.00
N v 3
H(0.33 NDN \ B 4O
" - i - = o -
4SO 44 3u (85,95 o193 22
TOTALS $357,889.72 $266,631.50 gm $0.00 $313,537.35 88% m%&wﬂ
CONTINUATION PAGE

Quantum Software Solutions, Inc. Document



CHANGE
ORDER

AlA DOCUMENT G701

PROJECT:
CONTROL VALVE REPLACEMENT PROJECT

TO CONTRACTOR;
12 Frear Hill Road

The Milnes Co,, Inc.

OWNER U
ENGINEER O
CONTRACTOR O
FIELD 0
OTHER a
CHANGE ORDER NUMBER: 4
DATE: 4/24/2018
ENGINEERS PROJECT NO.:  1631006C
CONTRACT DATE: 10/17/2017

CONTRACT FOR:

Tunkhannock, PA 18657

The Contract {s changed as follows:
Installation of security fence and gates

APPROVED:

Boucher & James, Inc.

Control Yaive Replacement Project

Not valid until signed by the Owner, Engineer and Contractor.

The original Contract Sum was

Net change by previously autherized Change orders

The Contract Sum prior to this Change order was

The Contract Sum will be Increased
by this Change Order in the amount of

The new Contract Sum including this Change order will be

$ 281,865.00
S 43,369.33
$ 325,234.33

S  8,399.25
$ 333,633.58

The Contract Time will be extended with substantial completion on May 25, 2018, Final Completion on June 1, 2018.
The date of Substantial Completion as of the date of this Change Order therefore is

Boucher & James, Inc.

Engineer

Address

‘xy\.g QD \T\—i/&_
v [y /s

The Milnes Co., Inc.

5/25/2018

Pocono Township

CONTRACTOR
J2 Freae Hive Foso

Address
Tk HAMNE € < 4 /8L57

OWNER )
112 Trwnsiig Drve
Address !

Tannersulle /A /18372

/
/q /’ / .
BY /) ‘4//7/71/%&7/

NN e

5/ /18

DATE

pate <_20. /8

AIA DGCUMENT G701 - CHANGE GROER + 1937 COIT:ON « AlA REGISTERED - COPYRIGHY 1937 - THE
AMERICAN LS THUTE OF ARCHITECTS, 1735 NEW YORK AVE,; M. W, WASHINGTON, 0, C. 20006

G701-1987




CHANGE
ORDER

AlA DOCUMENT G701

PROJECT:

CONTROL VALVE REPLACEMENT PROJECT
TO CONTRACTOR: The Milnes Co., Inc.
12 Frear Hill Road

OWNER O
ENGINEER o
CONTRACTOR ]
FIELD o
OTHER a
CHANGE ORDER NUMBER: 5
DATE; 4/24/2018
ENGINEER'S PROJECTNO.:  1631006C
CONTRACT DATE: 10/17/2017

CONTRACT FOR:

Tunkhannock, PA 18657

The Contract Is changed as follows:

Access Road, test pit and valve vault revisions

APPROVED:

Boucher & James, Inc,

Control Valve Replacement Project

Not valid untll signed by the Owner, Enginger and Contractor.

The original Contract Sum was

Net change by previously authorized Change orders

The Contract Sum prior to this Change order was

The Contract Sum will be Increased
by this Change Order In the amount of

The new Contract Sum including this Change order will be

The Contract Time will be extend as follows

The date of Substantlal Completion as of the date of this Change Order therefore Is

Boucher & James, Inc.

Engineer

Address

N

owe N 3 [ gy | (%

] T

The Milnes Co., Inc.

CONTRACTOR
12 FREM. Hice Roso

Address

/'/u/uzﬂf?.v‘.wc,ﬁl PA 1BeS 7

5v /4 4»,7/1/1»»"/‘7/

DATE 5 [1/122

$ 281,865.00
$ 51,768.58
§ 333,633.58

§  21,954.39
$ 355,587.97

_—

5/25/2018

Pocono Townshlp

lomgpesnlle P4 1637

Address
[74
oate 4. 2>./F

£14 BOCU'ENT G701 - CHANGE ORLER - 1937 EDITICH - AJA REGISTERED - COPYRIGHT 1987 - THE
AMERICAN WSTITUTE OF ARCHITECTS, 1735 NEY/ YORK AVE,, N WYL, WASHINGTON, D, € 20006

G701-1987




CHANGE
ORDER

AlA DOCUMENT G701

PROJECT:
CONTROL VALVE REPLACEMENT PROJECT

TO CONTRACTOR: The Milnes Co., Inc,
12 Frear Hill Road
Tunkhannock, PA 18657

The Contract is changed as follows:
Pavement removal and stabilization at Valve Station 2

APPROVED:

OWNER U
ENGINEER d
CONTRACTOR O
FIELD O
OTHER o
CHANGE ORDER NUMBER: 6
DATE: 4/24/2018
ENGINEER'S PROJECT NO.:  1631006C
CONTRACT DATE: 10/17/2017

CONTRACT FOR;

Boucher & James, Inc.

Control Valve Replacement Project

Not valid until signed by the Owner, Englneer and Contractor,

The original Contract Sum was
Net change by previously authorized Change orders
The Contract Sum prlor to this Change arder was
The Contract Sum will be increased
by this Change Order in the amount of
The new Contract Sum including this Change order wiil be

The Contract Time will not change

The date of Substantial Completfon as of the date of this Change Order therefore s

Boucher & James, Inc. The Milnes Co., Inc

$ 281,865.00
§ 73,722.97
$ 355,587.97
$ 2,301.75
$ 357,889.72

5/25/2018

Pacono Township

Engineer CONTRACTOR
12 FrEAA Hicd Reno

Address Address

OWNER .
L, m«mw Elwt

Address

rulwd'r‘v?,w’«)ua(l FA 185 T %MWW/ m /@72'

\W’\ NERANESYN w /A 31'/ /74/(/\:"/‘?
DMA J//y\// DATE .5/////3

o\ Jodsbd . (patruski (oha)
DATE 4 3 /8
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*ALSO MEMBER NEW JERSEY BAR

www.broughal-devito.com

VIA REGULAR AND CERTIFIED
MAIL - RETURN RECEIPT REQUESTED

Mr, Robert Baxtef
1923 Route 940
Pocono Pines, PA 18350

Re:  Gateway Equities, LLC - 2185 Route 611

Dear Mr. Baxter:
My office serves as Solicitor for Pocono Township.

This letter is to inform you that at its April 30, 2018 meeting, the Pocono Township Board
of Commissioners considered your request for an EDU reduction from 5 EDU’s to 3 EDU’s at
your property located at 2185 Route 611. At that time, the Commissioners voted to deny your
request for a reduction. This denial was based upon the various types of uses at the property, the
current actual water usage and the fact that there are vacant rentals at the property.

Therefore, the required EDU’s for your property will remain at 5. The Board of
Commissioners require that you obtain a Sewer Connection Application from the Township office
and that it be submitted to the Township within 30 days.

When you submit the Application, please include your payment for the required 5 EDU’s
at $3,750.00 per EDU. Once payment is made and the Application approved, please commence
the process to physically connect to the Pocono Township sewer system.

Further, you are currently in arrears for your monthly sewer user fees for the property which
have been accruing. Our billing agent, BCRA, shows a delinquent balance of $8,615.81 which is
due immediately. Please make your payment at once to avoid any legal action against you to
collect this money.




Mr. Robert Baxter
May 29, 2018

Jage Two

Your prompt attention to this matter is requested. If you have any questions, please do not
hesitate to call me.

Very truly yours,
)
e

-

Leo V. DeVito, Jr.

LVDjr:klk

ey Mrs. Donna Asure — Via Electronic Mail Only



Y
Gateway Equities - (2185 Rt, 611 PINS: 12636404728002 &12636404727183 Taﬁé/
IDs: 12/11/1/21 & 12/11/1/24) D. Asure, Twp. Manager, explained it is a
multiunit commercial property, which has not connected to the sewer
system. There are several vacancies in the commercial units due to a
failing septic system, D. Asure reviewed the past BCRA water usage records
it qualifies for 5 EDUs.
R, Wielebinski made a motion, seconded by J. Lastowski, to not grant the
request for an EDU reduction from 5 EDUs to 3 EDUs for Gateway Equities -
(2185 Rt. 611) - Roll call vote: R. Wielebinski, yes; J. Lastowski, yes;
and J, Belvin, yes. Motion carried.

R. Wielebinski made a motion seconded by J. Lastowski, to mandate Gateway
Equities (2185 Rt. 611) to connect to the Pocono Township Sewer System
and authorize the Twp. Solicitor to gend a letter mandating connection at
the rate of $3,750.00 each for 5 EDUs. Roll call vote: R. Wielebinski,
yes; J. Lastowski, yes; and J, Belvin, yes. Motion carried.




