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POCONO TOWNSHIP

INTRODUCTION

This Pocono Township, Monroe County, Budget for Fiscal Year 2012 is in balance with fund equity, revenues
and expenses equal. The Township property tax levy for all property owners will remain at 17.60 mills. This
Budget accurately reflects and conservatively projects all sources of income and realistically projects

expenditures by service delivery category. This Budget also reflects the continued effort to maintain a level of

service the people who live, work and visit Pocono Township have come to expect.

The Township is recovering from the steep reduction in revenues from earned income tax receipts, the sagging
real estate market, and managing well with the fixed union contractual obligations. The Board of Supervisors,
not unlike the families, businesses and individuals they serve, recognize the financial challenges we all face.
This final budget reduced operating expenses significantly, making the goal of having expenses equal
revenues attainable in the near future. An ongoing and detailed review of operations and related service

delivery costs, as well as the need for developing and implementing strategic financial policies is underway.

The Board of Supervisors will not increase the number of people employed by the Township in 2012; including
one police officer, and will be looking at additional ways to reduce the costs of service delivery. We will
continue to work to assure essential, necessary and vital services will be provided while being fiscally

responsible.

This budget also includes and accurately reflects the revenues and expenses for the wastewater collection and
treatment system project that is tentatively projected to begin going on-line in the the fall of 2012. The $ 74.9
million construction projects, and the $4.8 million sewer operations fund for 2012, are clearly the most notable
features in this budget. The General Operating Fund is the second largest fund at $4.589 million, with the
largest source of income being the current 13.2 mill tax rate, and the earned income tax. We will continue to
review and consider ways and means to reduce costs and put Pocono Township on a strong financial footing

into the future.

Board of Supervisors

H. Jane Cilurso, Chair
Harold Werkheiser, Vice Chair
Frank Hess, Member
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POCONO TOWNSHIP

FUND RECAPITULATION

POCONO TOWNSHIP
FY 2012 BUDGET
SUMMARY OF ALL FUNDS
PROJECTED January PROJECTED
2012 FY 2012 FY 2012 Dec. 31, 2012
Fund Balance REVENUES EXPENSES Fund Balance
OPERATING FUNDS
General Fund $417,558.00 $4,488,255.00 $4,589,384.00 $316,429.00
Fire Protection Fund $12.00 $210,385.00 $210,305.00 $92.00
Ambulance Services Fund $2,837.00 $87,278.00 $90,115.00 $-
Parks & Recreation Fund $86,796.00 $122,731.00 $164,183.00 $45,344.00
Sewer Fund $- $4,830,112.00 $4,830,112.00 $-
Debt Service Fund $34,273.00 $246,085.00 $132,199.00 $148,159.00
Highway Aid Fund $17,677.00 $301,783.00 $319,460.00 $-
$559,153.00 $10,286,629.00 $10,335,758.00 $510,024.00
ENTERPRISE AND SPECIAL REVENUE FUNDS
Sewer Design and Construction Fund $5,755,769.00 $74,889,600.00 $74,963,091.00 $5,682,278.00
Capital Reserve Fund $350,000.00 $2,000.00 $350,000.00 $2,000.00
Road Equipment Fund $79,270.00 $89,173.00 $85,903.00 $82,540.00
$6,185,039.00 $74,980,773.00 $75,398,994.00 $5,766,818.00
TRUST FUNDS
Police Pension Fund $2,895,080.00 $203,867.00 $203,006.00 $2,895,941.00
Non-Uniformed Employees Pension
Fund $34,273.00 $56,452.00 $48,350.00 $42,375.00
$2,929,353.00 $260,319.00 $251,356.00 $2,938,316.00
TOTAL ALL FUNDS $9,673,545.00 $85,527,721.00 $85,986,108.00 $9,215,158.00
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POCONO TOWNSHIP

The Pocono Township Budget has four classifications of funds: Operating, Enterprise, Special Revenue, and
Trust Funds. The Operating Funds are the core funds that reflect the majority and primary sources of revenues
and expenses for the services funded and delivered to the public. The following Tables and Charts, on the

following pages, depict a breakdown of the individual operating funds, and highlight the General Fund.

Operating Funds: Revenue By Fund

The General Fund, the base-
operating fund of the

General Fund $4,488,255.00 Township, reflects the
Fire Protection Fund $210,385.00 revenues and expenses for the
Ambulance Services Fund $87,278.00 _ _
Parks & Recreation Fund $122,731.00 core services provided by the

Debt Service Fund $246,085.00 ) o

) ) ratepayers, residents, citizens,
Highway Aid Fund $301,783.00
Total OF Current Revenue by Source $10,286,629.00 and visitors to and from

Pocono Township.

Operating Funds: Revenue By Fund Chart

% General Fund

® Fire Protection Fund
Ambulance Services Fund

“ Parks & Recreation Fund

“ Sewer Fund

The Sewer Fund sets forth the spending that is set to begin in Q3 of FY 2012 with the new

Wastewater treatment plant and sewer collection system are on line and active.
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POCONO TOWNSHIP

Operating Fund Expenditures By Fund The General Fund, the base-
General Fund $4.589,384.00 operating fund of the Township
Fire Protection Fund $210,305.00 reflects the revenues and

Ambulance Services Fund $90,115.00 expenses for the core services

Parks & Recreation Fund $122,731.00 provided by the Township to the
Sewer Fund $4,830,112.00 .

Debt Service Fund $205,039.00 tax and ratepayers, residents,

Highway Aid Fund $126,000.00 citizens, and visitors to and from
Total OF Expenditures by Service $10,173,686.00 Pocono Township.

& General Fund

& Fire Protection Fund

“ Ambulance Services Fund

i Parks & Recreation Fund

& Sewer Fund

“ Debt Service Fund

K Property and Act 511
Real Estate property, Taxes

Earned Income and the i Business Licenses and

Local Services taxes Permits

ide 85% of th = Fines, Interest and
provide 85% of the

Rents
i State Grants, Shared
Revenue & Payments

income necessary to

fund essential public

& Charges for Services
safety and public

works operations. “ Contributions and
Reimbursements
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POCONO TOWNSHIP

PROPERTY AND EARNED INCOME TAXES

The table below illustrates the calculation to determine the value of one mill, and provides a break down of the

revenue to be generated resulting from the 2012 tax rates.

THE VALUE OF ONE MILL

Total Assessed Value for Pocono Township $174,346,250.00
Full Value of One Mill $174,346.25
Value of One Mill After Discounts and Uncollectable $162,142.01
Tax Levy by Fund Millage rate Tax Collected
General 13.20 $2,140,274.57
Fire 1.25 $202,677.52
Ambulance 0.50 $81,071.01
Recreation 0.75 $97,285.21
Road Equipment 0.50 $81,071.01
Debt Service 1.40 $226,998.82

Total Tax Rate and Projected Collectibles 17.60 $2,829,378.12

THE EARNED INCOME TAX (EIT)

Total EIT

The earned income, real estate transfer and local services taxes 2012 $1,100,000.00
account for the remaining Township tax income. As the EIT table to 2011 $1,060,000.00
the right indicates, the downturn in the economy, combined with 2010 $1,002,787.00
the Pocono Mountain School District electing to collect their share 2009 $1,155,562.00
of EIT, has contributed to the precipitous drop in this income: the 2008 $1,375,017.00
property tax millage equivalent of nearly 7 mills of tax compared to 2007 $1,370,224.00
what was collected in Fiscal Year 2005. 2006 $1,661,411.00

2005 $1,868,165.00
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POCONO TOWNSHIP

GENERAL FUND REVENUE SUMMARY BY TAX AND OTHER SOURCES

General Fund Revenue By Source

Property and Act 511 Taxes $3,805,732.80
Business Licenses and Permits $160,800.00
Fines, Interest and Rents $85,560.00
State Grants, Shared Revenue & Payments $266,593.36
Charges for Services $138,074.00
Contributions and Reimbursements $31,495.00

Total GF Current Revenue by Source $4,488,255.00

General Fund Revenue By Source

& Property and Act 511 Taxes

& Business Licenses and Permits
“ Fines, Interest and Rents

& State Grants, Shared Revenue &

Payments
& Charges for Services

“ Contributions and
Reimbursements
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POCONO TOWNSHIP

GENERAL FUND EXPENDITURE SUMMARY

General Fund Expenditures By Cost Center

General Government
Public Safety
Public Works

Culture recreation
Employer Paid Benefits,
Insurance and Bonds

Total GF Expenditures By Cost Center

$617,903.00
$2,104,727.00
$861,345.00
$6,000.00

$964,409.00

$4,554,384.00

Police and fire protection costs comprise

$1,876,517.00 of the $2.104 Public Safety Budget.

Code and Zoning Enforcement costs are in excess

of $239,000.

& General
Government

& Public Safety

Public Works

& Culture
recreation

“ Employer Paid
Benefits,
Insurance and
Bonds
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POCONO TOWNSHIP

OTHER FUNDS AND EXPENDITURES

The Fire Protection Fund, Ambulance Service Fund, Parks and Recreation Fund, Sewer Fund, Debt Service
fund and Liquid Fuels, or more commonly known as the Highway Aid fund, are the remaining Operating
Funds. Each of these funds has dedicated funding sources for restricted expenditures. The highway aid fund is
the only fund whose source of income is from the Commonwealth of Pennsylvania and the Sewer fund is a

user fee driven fund that does not use real estate tax dollars.

The Enterprise and Special Revenue Funds include the sewer design and construction fund, capital reserve
and improvements fund and the road equipment fund. The sewer design and construction fund represents the
sources of income and expenditures related to the ongoing Sewer collection system and wastewater treatment
plant upgrade projects that Pocono Township is investing in. The capital reserve and improvements fund was
implemented to set aside reserves for those investments in capital that demand a larger investment: i.e., saving
and setting aside limited dollars for the larger capital asset investments such as police cars or property
acquisition. The road equipment fund has a similar purpose as the capital reserve fund, except that it is a

special revenue fund, with a dedicated tax rate and dedicated funding for road equipment only.
The Enterprise and Special Revenue funds table below provides a financial snapshot of those respective funds.

The remaining funds are the police and non-uniform employee pension fiduciary or trust funds. Pennsylvania
employment law and the provisions of collective bargaining agreements drive the costs of these benefits. The

Commonwealth, taxpayers, and employee contributions pay these costs.

The line item Budget provides a detailed accounting of all fund balances, sources of revenue and expenditures
for all operations and other costs of funding Township Services. The information contained on the following

pages, provides the detail to the summaries presented in the previous pages.
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GENERAL FUND

ACCOUNT FY 2010 FY 2011

NUMBER DESCRIPTION ACTUAL BUDGET
FUND BALANCE
01.100.000 Unreserved Fund Balance $ 455,284 $ 687,653
REVENUES

REAL PROPERTY TAX
01.301.100 Real Estate Taxes - Current Year $ 1,876551 $ 2,177,000
01.301-101 Judicial Sale - Tax Claim $ 1,007 $ -
01.301.200 Real Estate Taxes - Delinquent $ 158,787.00 $ 70,000.00
01.301-300 Returned Taxes - Upset Sale $ 4200 $ -
01.301.400 Returned Taxes - Repositary Sales $ 60.00 $ -
01.301.410 TIF Funds $ 17,446.00 $ 20,000.00

Total Real Property Tax $ 2,053,893.00 $ 2,267,000.00

ACT 511 TAXES
01.310.100 Real Estate Transfer Taxes $ 122,048 $ 140,000
01.310.200 Earned Income Taxes 1,122,607 1,060,000
01.310.500 Local Services Taxes 344,218 300,000

Total Act 511 Taxes

BUSINESS LICENSES AND PERMITS

01.321.630

01.321.800
01.322.500

FINES
01.331.100

01.331.110
01.331.200

Pumper-Hauler Licenses

Cable Television Franchise Fees
Street Opening Permits

Total Licenses and Permits

Court Fines-District Magistrate

Motor Vehicle Code Violations
Ordinance Violations

Pocono Township FY 2012 Budget

$ 1,588,873.00

$ 1,500,000.00

$ 20 % -

- 140,000
$ 900 $ 600
$ 990 $ 140,600
$ 4,449.00 $ 10,000.00
$ 62,809.00 $ 60,000.00
$ 4,220.00 $ 6,000.00
$ 71,478.00 $ 76,000.00



GENERAL FUND

ACCOUNT FY 2010 FY 2011

NUMBER DESCRIPTION ACTUAL BUDGET
INTEREST EARNINGS

01.341.010 Interest on Investments $ 1,517.00 $ 3,000.00
RENTS

01.342.100 Building Rentals $ 25110.00 $ 24,000.00
STATE CAPITAL AND OPERATING GRANTS

01.354.031 PEMA Snow Emergency Grant $ -5 -

01.354.020 Police Grants (Vests, DARE, etc) $ - $ 1,000.00

01.354.040 PennWorks Sewage Facilities Grant $ -5 -

01.354.041 Act 537 Sewage Planning Grant $ - $ -

01.354.124 PEMA Flood Emergency Grant $ - $ -

01.354.150 Recycling Performance Grant $ - $ 30,000.00

$ - $ 31,000.00

STATE SHARED REVENUE & ENTITLEMENTS

01.355.010 Public Utility Realty Tax $ 5,052.00 $ 5,000.00

01.355.040 Alcoholic Beverage Licenses $ - $  5,700.00

01.355.050 Pension System State Aid $ 164,977.00 $ 177,000.00

01.355.070 Foreign Fire Insurance Tax $ 9522000 $ 95,000.00

01.355.080 DEP Sewer System Reimbursement $ 5,700.00 $ -

$ 270,949.00 $ 282,700.00

PAYMENT IN-LIEU OF TAXES

01.356.100 State Payments In-Lieu of Taxes $ 42400 $ 400.00
CHARGES FOR SERVICES

01.361.100 Escrow Administration Fees - $ 2,000.00

01.361.310 Subdivision, Land Development Fees $ 7,920.00 $ 6,000.00

01.361.330 Zoning Hearing Board Fees $ 1,200.00 $ 2,000.00

Pocono Township FY 2012 Budget



GENERAL FUND

01.361.340 Cond Use, Curative, PRD Fees $ - $ 1,000.00
01.361.400 Plan Review Fees $ - $ 2,000.00
01.361.500 Sale of Maps and Publications $ - $ 500.00
01.361.700 Reproduction of Records $ - $ 300.00
$ 9,120.00 $  13,800.00
PUBLIC SAFETY
01.362.100 Police Services $ 32,041.00 $ 30,000.00
01.362.110 Sale of Police Reports $ 7,530.00 $ 6,000.00
01.362.130 Security Alarm Fees $ 180.00 $ 200.00
01.362.300 Zoning Permits $ 55677.00 $ 35,000.00
01.362.410 Building Permits $ 320,319.00 $ 225,000.00
01.362.420 Electrical Permits $ - $ 5,000.00
01.362.430 Plumbing Permits $ - $ 5,000.00
01.362.440 Sewer System Permits $ 18,000.00 $ 15,000.00
01.362.450 Use & Occupancy Permits $ 1,625.00 $ 2,000.00
01.362.470 Mechanical System Permits $ - % 5,000.00
01.362.475 Well Permits $ 1,500.00 $ 500.00
01.362.480 Pool Permits $ - $ 3,000.00
01.362.485 Sign Permits $ 2261200 $ 7,000.00
01.362.490 Demolition Permits $ - $ 500.00
01.362.495 UCC Fees $ 662.00 $ 600.00
01.362.500 Building Code Appeals Board Fees $ 1,810.00 $ 200.00
01.362.600 Miscellaneous Permits $ 4,098.00 $ 4,000.00
$ 466,054.00 $ 344,000.00
HIGHWAYS & STREETS
01.363.500 Public Works Services $ - $ 500.00
MISCELLANEOUS REVENUE
01.380.100 Miscellaneous Revenue $ 463.00 $ 500.00

Pocono Township FY 2012 Budget



GENERAL FUND

CONTRIBUTIONS & DONATIONS
01.387.100 Contributions and Donations $ 8,711.00 $ 6,000.00
01.387.200 Fees in Lieu of Improvements $ - $  1,000.00
$ 8,711.00 $ 7,000.00
REIMBURSEMENTS
01.389.050 Legal Expenses $ 8,256.00 $ 4,000.00
01.389.051 Engineering Expenses $ 6374200 $ 50,000.00
01-389.100 Workers Compensation Insurance $ 12,313.00 $ 2,000.00
01.389.200 Medical Ins Premiums (COBRA) $ 1,370.00 $ 500.00
01.389.250 Liability Insurance $ 58.00 $ 2,000.00
01.389.350 TIF Reimbursement $ - $ -
01.389.500 Miscellaneous Reimbursements $ 3467200 $ 100.00
$ 120,411.00 $  58,600.00
PROCEEDS OF FIXED ASSET DISPOSITION
01.391.100 Sale of Surplus Property $ 4,337.00 $ 2,000.00
INTERFUND TRANSFERS
01.392.050 From Parks & Recreation Fund $ - $ -
01.392.300 From Capital Reserve Fund $ 121,276.00 $ -
$ 121,276.00 $ -
PROCEEDS OF LONG TERM DEBT
01.393.100 Loan Proceeds $ 53,569.00 $ -
REFUNDS
01.395.000 Prior Year Refunds $ 4384.00 $ 500.00
TOTAL CURRENT REVENUE $ 4802459 $ 4,751,900
TOTAL AVAILABLE FOR APPROPRIATION $ 5,257,743 $ 5,439,553
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GENERAL FUND

NuMBER DESCRIPTION ACTUAL  BUDGET
EXPENDITURES
LEGISLATIVE BODY
01.400.110 Salaries and Wages $ 5625.00 $  5,000.00
01.400.192 Social Security Taxes $ - % 500.00
01.400.310 Professional Services $ 29528.00 $ 1,000.00
01.400.420 Dues, Subscriptions & Memberships $ 9,749.00 $ 5,000.00
01.400.460 Meetings and Training $ 5564.00 $ 7,000.00
01.400.540 Donations $ 2,000.00 $  2,000.00
$ 52466.00 $ 20,500.00
EXECUTIVE
01.401.110 Salaries and Wages $ - $ 54,000.00
01.401.192 Social Security Taxes $ - % 4,500.00
01.401.220 Operating Supplies $ - $ 500.00
01.401.260 Minor Equipment $ - $ 500.00
01.401.312 Management Services $ - $ 500.00
01.401.420 Dues, Subscriptions & Memberships $ - $ 500.00
01.401.460 Meetings and Training $ - % 500.00
$ - $ 61,000.00
FINANCIAL ADMINISTRATION
01.402.110 Salaries and Wages $ - $ 93,000.00
01.402.192 Social Security Taxes $ - $ 7,500.00
01.402.220 Operating Supplies $ - $  1,000.00
01.402.260 Minor Equipment $ - $ 1,000.00
01.402.310 Accounting & Auditing Services $ - $ 44,000.00
01.402.420 Dues, Subscriptions & Memberships $ - $ 500.00
01.402.460 Meetings and Training $ - % 1,500.00
$ - % 148,500
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GENERAL FUND

TAX COLLECTION
01.403.110 Salaries and Wages $ 68703.00 $ 70,000.00
01.403.192 Social Security Taxes $ - % 5,500.00
01.403.220 Operating Supplies $ 3,225.00 $ 2,000.00
01.403.215 Postage $ - $  1,000.00
01.403.310 Professional Services $ 3541400 $ 32,000.00
$ 107,342.00 $ 110,500.00
LEGAL SERVICES
01.404.310 Township Solicitor $ 49,056.00 $ 55,000.00
01.404.314 Legal Services: Special Counsel $ - $ 10,000.00
$ 49,056.00 $  65,000.00
SECRETARY/CLERK
01.405.110 Salaries and Wages $ 140,642.00 $ 114,000.00
01.405.192 Social Security Taxes $ - $ 9,000.00
01.405.220 Operating Supplies $ 1435200 $ 10,000.00
01.405.260 Minor Equipment $ - $ 2,000.00
01.405.310 Professional Services $ 18,798.00 $ 34,000.00
01.405.317 Recording Secretary Services
01.405.420 Dues, Subscriptions & Memberships $ - $ 500.00
01.405.460 Meetings and Training $ - % 1,000.00
$ 173,792.00 $ 170,500.00
GENERAL GOVERNMENT
01.406.215 Postage $ - $  4,000.00
01.406.220 Operating Supplies $ - $ 3,000.00
01.406.310 Professional Services $ 5126.00 $ 6,000.00
01.406.320 Communications $ 12,505.00 $  14,000.00
01.406.340 Advertising & Printing $ 11,475.00 $ 10,000.00
01.406.374 Office Equipment Maintenance $ 1,988.00 $ 2,500.00
01.406.384 Equipment Leases $ 3,880.00 $ 1,000.00
01.406.430 Real Estate Taxes $ - $ 9,500.00
$ 3497400 $ 50,000.00
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GENERAL FUND

TECHNOLOGY
01.407.252 Computer Parts & Supplies $ - $  1,000.00
01.407.260 Minor Equipment $ - $ 2,000.00
01.407.450 Contracted Services $ 1743200 $ 18,000.00
$ 17,432.00 $ 18,000.00
ENGINEERING SERVICES
01.408.310 Township Engineer $ 19911.00 $ 50,000.00
01.408.311 TIF - Engineering $ 17,446.00 $  20,000.00
01.408.312 Sewer System Engineering $ - % -
01.408.315 Sewer System Engineering $ - $ 10,000.00
$ 37,357.00 $ 80,000.00
GOVERNMENT BUILDINGS/PLANT
01.409.220 Operating Supplies $ 4,227.00 $ 3,000.00
01.409.360 Utilities $ 2267500 $ 31,000.00
01.409.373 Maintenance and Repairs $ 21,842.00 $ 25,000.00
01.409.450 Contracted Services $ 20,077.00 $ 25,000.00
01.409.610 Capital Costs and Construction $ - $ -
$ 68821.00 $  84,000.00

POLICE SERVICES
01.410.110 Salaries and Wages - Officers
01.410.120 Salaries and Wages - Civilian Staff
01.410.179 Longevity Pay
01.410.180 Overtime Wages-Police
01.410.183 Reimbursable Overtime Wages
01.410.184 Overtime-Civilian Support Staff
01.410.191 Uniform Allowance
01.410.192 Social Security Taxes
01.410.215 Postage
01.410.220 Operating Supplies
01.410.221 Crime Scene Supplies

$ 1,253,527.00

$
$
$
$
$
$
$
$
$
$

45,457.00
28,554.00

14,400.00
101,823.00
9,755.00
1,356.00

$ 1,141,000.00

$
$
$
$
$
$
$
$
$
$

53,000.00
45,000.00
105,000.00
21,000.00
2,000.00
15,000.00
105,000.00
1,000.00
10,000.00
3,000.00
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GENERAL FUND

01.410.222 Ammunition $ - $ 4,000.00
01.410.223 K-9 Expenses $ 4,440.00 $ 5,000.00
01.410.231 Vehicle Fuel $ 49,761.00 $  55,000.00
01.410.234 Vehicle Operating Supplies $ 4,909.00 $ 4,000.00
01.410.260 Minor Equipment $ 5,666.00 $ 5,000.00
01.410.310 Professional Services $ 53,758.00 $ 40,000.00
01.410.320 Communications $ 8,925.00 $ 11,000.00
01.410.341 Advertising & Printing $ - $ 500.00
01.410.373 Maintenance & Repairs-Building $ 3,084.00 $ 4,000.00
01.410.374 Equipment Maintenance $ 31,079.00 $ 3,000.00
01.410.420 Dues, Subscriptions & Memberships $ 7,750.00 $ 5,000.00
01.410.450 Contracted Services $ 113,213.00 $ 111,000.00
01.410.451 Vehicle Maintenance $ - $  25,000.00
01.410.460 Meetings and Training $ - $ 5,000.00
01.410.740 Capital Purchases: Minor Items $ 35413.00 $ -

$1,772,870.00 $ 1,778,500.00

FIRE PROTECTION

01.411.540 Foreign Fire Insurance Payments $ 95220.00 $ 95,000.00
01.411-503 Contributions to Central Pocono Ambulance $ 26,000.00 $ -

$ 121,220.00 $  95,000.00

CODE ENFORCEMENT AND ZONING

01.413.110 Salaries & Wages $ 108,264.00 $ 112,000.00
01.413.192 Social Security Taxes $ - $ 9,000.00
01.413.220 Operating Supplies $ 439.00 $ 1,000.00
01.413.231 Vehicle Fuel $ - $ 1,000.00
01.413.234 Vehicle Operating Supplies $ - $ 500.00
01.413.260 Minor Equipment $ - $ 500.00
01.413.310 Professional Services $ - $ 180,000.00
01.413.319 UCC Fees $ - $ 600.00
01.413.331 Mileage Reimbursements $ - % 400.00
01.413.341 Advertising & Printing $ - $ 500.00
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GENERAL FUND

01.413.384 Equipment Leases $ - $ 5,000.00
01.413.420 Dues, Subscriptions & Memberships $ - $ 500.00
01.413.450 Contracted Services $ - $ 1,000.00
01.413.451 Vehicle Maintenance $ - $ 500.00
01.413.460 Meetings and Training $ - $ 500.00
$ 108,703.00 $ 313,000.00
PLANNING AND LAND USE
01.414.110 Salaries & Wages $ 5,208.00 $ 5,300.00
01.414.192 Social Security Taxes $ - % 500.00
01.414.220 Operating Supplies $ - % 500.00
01.414.310 Professional Services $ 42,308.00 $ 50,000.00
01.414.341 Advertising & Printing $ 43.00 $ 500.00
01.414.420 Dues, Subscriptions & Memberships $ - $ 200.00
01.414.460 Meetings and Training $ - $ 200.00
$ 47,559.00 $ 57,200.00
EMERGENCY MANAGEMENT
01.415.220 Operating Supplies $ - $ 500.00
01.415.460 Meetings and Training $ - $ 200.00
$ - % 700.00
ZONING HEARING BOARD
01.418.220 Operating Supplies $ 7200 $ 500.00
01.418.310 Professional Services $ 4,406.00 $ 3,000.00
01.418.341 Advertising & Printing $ 913.00 $ 1,000.00
01.418.460 Meetings and Training $ - $ 200.00
$ 5,391.00 $ 4,700.00
SOLID WASTE COLLECTION & RECYCLING
01.427.220 Operating Supplies $ 1,140.00 $ 3,500.00
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GENERAL FUND

PUBLIC WORKS - GENERAL SERVICES

01.430.110 Salaries and Wages $ 367,470.00 $ 398,000.00
01.430.120 Overtime Wages $ - $ 20,000.00
01.430.192 Social Security Taxes $ - $  32,000.00
01.430.220 Operating Supplies $ 35446.00 $ 33,000.00
01.430.231 Vehicle Fuel-Gasoline $ 1,846.00 $ 3,000.00
01.430.232 Vehicle Fuel-Diesel $ 62,089.00 $ 75,000.00
01.430.234 Vehicle Operating Supplies $ 3,665.00 $ 8,000.00
01.430.238 Uniforms $ 7,807.00 $ 9,000.00
01.430.260 Minor Equipment $ 8,144.00 $  15,000.00
01.430.341 Advertising & Printing $ - % 500.00
01.430.360 Utilities $ 11,41400 $  11,000.00
01.430.373 Maintenance & Repairs-Building $ - $ 10,000.00
01.430.374 Small Equipment Maintenance $ - $ 3,000.00
01.430.375 Heavy Equipment Maintenance $ 30647.00 $ 25,000.00
01.430.384 Equipment Rental $ - $ 250000
01.430.420 Dues, Subscriptions & Memberships $ - $ 500.00
01.430.450 Contracted Services $ 1,155.00 $ 2,000.00
01.430.451 Vehicle Maintenance $ 32,014.00 $ 30,000.00
01.430.460 Meetings and Training $ -9 1,000.00
01.430.740 Capital Purchases $ 59,069.00 $ -

$ 620,766.00 $ 678,500.00

SNOW & ICE REMOVAL

01.432.120 Overtime Wages $ - $ 15,000.00
01.432.192 Social Security Taxes $ - $ 1,500.00
01.432.220 Operating Supplies $ 3220400 $ 60,000.00
01.432.375 Heavy Equipment Maintenance $ - $  10,000.00
01.432.450 Contracted Services $ 6,450.00 $  10,000.00

$ 38654.00 $ 96,500.00

Pocono Township FY 2012 Budget

10



GENERAL FUND

TRAFFIC SIGNALS & SIGNS
01.433.220 Operating Supplies $ 195.00 $  15,000.00
01.433.360 Utilities $ 2,895.00 $ 2,500.00
01.433.450 Contracted Services $ 8,082.00 $ 6,000.00
$ 11,17200 $  23,500.00
STORM SEWERS & DRAINS
01.436.220 Operating Supplies $ - $ 20,000.00
01.436.384 Equipment Rental $ - $  3,000.00
01.436.450 Contracted Services: Water Eng. Services $ 4,316.00 $ -
$ 4,316.00 $  23,000.00
ROAD AND BRIDGE MAINTENANCE
01.438.220 Operating Supplies $ 34,087.00 $  40,000.00
01.438.384 Equipment Rental $ - $ 5,000.00
01.438.610 Capital Construction $ - $ -
$ 34,087.00 $ 45,000.00
ROAD CONSTRUCTION & REBUILDING
01.439.220 Operating Supplies $ - $ -
01.439.610 Capital Construction $ 33223.00 $ -
$ 33,223.00 $ -
CULTURE AND RECREATION
01.451.310 Professional Services $ 3,449.00 $ 3,000.00
01.451.530 HJPPOSC Contribution $ 73761.00 $ 56,000.00
01.451.710 Land/Easement Acquisitions $ 2467800 $ -
$ 101,888.00 $  59,000.00
CIVIC CELEBRATIONS
01.457.540 Community Day Celebration $ 4,201.00 $ 3,000.00

Pocono Township FY 2012 Budget
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GENERAL FUND

DEBT PRINCIPAL
01.471.710 Land/Easement Acquisitions $ 9242600 $ -
01.471.720 Bridge Repair Loan $ -
01.471.721 Sewer System Loan - M&T Bank $ - $ -
01.471.740 Equipment Leases $ 147,198.00 $ -
$ 239,624.00 $ -
DEBT INTEREST
01.472.710 Land/Easement Acquisitions $ 2144700 $ -
01.472.720 Bridge Repair Loan $ 4,858.00 $ -
01.472.722 Sewer System Loan - M&T Bank $ -5 -
01.472.740 Equipment Leases $ 15,045.00 $ -
$ 41,350.00 $ -
EMPLOYER PAID BENEFITS
01.483.185 Severance Pay $ - % -
01.483.187 Heart & Lung Benefit Insurance $ -5 -
01.483.188 457 Plan Contributions $ - $  5,000.00
01.483.192 Social Security Taxes $ 53,951.00 $ -
01.483.194 Unemployment Compensation $ 7,045.00 $  14,000.00
01.483.195 Workers' Compensation $ 5427000 $ 76,000.00
01.483.196 Health Insurance Premiums $ 528,535.00 $ 558,000.00
01.483.197 Police Pension Plan $ 131,421.00 $ 130,000.00
01.483.198 Non-Uniformed Pension Plan $ - $  46,000.00
01.483.199 Life and Disability Insurance $ 1999400 $ 36,000.00
01.483.350 Act 30 Insurance $ - % -
$ 795216.00 $ 865,000.00
INSURANCE AND BONDS
01.486.350 Property and Liability Insurance $ 50513.00 $ 61,000.00
01.486.355 Professional Bonds $ - % -
$ 50513.00 $ 61,000.00

Pocono Township FY 2012 Budget
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GENERAL FUND

ACCOUNT FY 2010 FY 2011
NUMBER DESCRIPTION ACTUAL BUDGET

OTHER UNCLASSIFIED EXPENSES

01.489.100 Miscellaneous Expenditures $ 2,789.00 $ -
TOTAL EXPENDITURES BEFORE TRANSFERS $ 4,575,922.00 $ 4,915,100.00
Result From Operations $ 226,537.00 $ (163,200.00)
INTERFUND TRANSFERS
01.492.300 To Capital Reserve Fund $ - $ -
01.492.350 To Liquid Fuels Fund $ 992400 $ -
01.492.360 To Rescue Squad Fund $ - 5 -
01.492.365 To Non-uniform $ - $ -
01.492.370 To Parks and Recreation Fund $ 10,000.00 $ -
01.492.380 To Fire Protection Fund $ - $ -
01.492-901 Transfer to Payroll $ 244.00 $ -
$ 20,168.00 $ -
TOTAL EXPENDITURES $ 4,570,090.00 $ 4,918,100.00
ENDING FUND BALANCE $ 687,653.00 $ 521,453.00
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FIRE FUND

ACCOUNT FY 2010 FY 2011 2012
NUMBER DESCRIPTION ACTUAL BUDGET BUDGET
FUND BALANCE
03.100.000 Unreserved Fund Balance $ 40,228.00 $ 38,289.00 $ 12.00
03.106.070 PT Vol Fire Co/Poc Twp/ Escrow $ - $ - $ -
Asset Total $ - $ - $ 12.00
REVENUES
REAL PROPERTY TAX
03.301.100 Real Estate Taxes - Current Year $ 197,746.00 $207,000.00 $ 202,678.00
03.301-101 Judicial Sale - Tax Claim $ - $ - $ -
03.301.200 Real Estate Taxes - Delinquent $ 158,787.00 $ 500.00 $ 7,627.00
03.301-300 Returned Taxes - Upset Sale $ - % - 5 -
03.301-400 Returned Taxes - Repositary Sales $ - $ - $ -
Total Real Property Tax $ 356,533.00 $207,500.00 $  210,305.00
INTEREST EARNINGS
03.341.010 Interest on Investments $ 315.00 $ 100.00 $ 80.00
INTERFUND TRANSFERS
03.392.010 From General Fund $ - $ - $ -
TOTAL CURRENT REVENUE $ 356,848.00 $207,600.00 $  210,385.00
TOTAL AVAILABLE FOR APPROPRIATION $ 356,848.00 $207,600.00 $  210,397.00
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FIRE FUND

ACCOUNT FY 2010 FY 2011 2012
NUMBER DESCRIPTION ACTUAL BUDGET BUDGET
EXPENDITURES
FIRE PROTECTION
03.412.500 Payment to Volunteer Fire Company $ 200,000.00 $207,600.00 $ 210,305.00
$ 200,000.00 $207,600.00 $ 210,305.00
TOTAL EXPENDITURES $ 200,000.00 $207,600.00 $ 210,305.00
ENDING FUND BALANCE $ 156,848.00 $ - $ 92.00
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AMBULANCE SERVICES FUND

ACCOUNT FY 2010 FY 2011 2012
NUMBER DESCRIPTION ACTUAL BUDGET BUDGET
FUND BALANCE
04.100.000 Unreserved Fund Balance $ 527200 $ 446.00 $ 2,837.00
REVENUES
REAL PROPERTY TAX
04.301.100 Real Estate Taxes - Current Year $ 79,128.00 $ 83,000.00 $ 81,071.00
04.301-101 Judicial Sale - Tax Claim $ - $ - $ -
04.301.200 Real Estate Taxes - Delinquent $ -5 500.00 $ 6,102.00
04.301-300 Returned Taxes - Upset Sale $ - $ - $ -
04.301-400 Returned Taxes - Repositary Sales $ - 3 - % -
Total Real Property Tax $ 79,128.00 $ 83,500.00 $ 87,173.00
INTEREST EARNINGS
04.341.010 Interest on Investments $ 46.00 $ 100.00 $ 105.00
INTERFUND TRANSFERS
04.392.010 From General Fund $ - $ - $ -
TOTAL CURRENT REVENUE $ 79,174.00 $ 83,600.00 $ 87,278.00
TOTAL AVAILABLE FOR APPROPRIATION $ 84,446.00 $ 84,046.00 $ 90,115.00
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AMBULANCE SERVICES FUND

ACCOUNT FY 2010 FY 2011 2012
NUMBER DESCRIPTION ACTUAL BUDGET BUDGET
EXPENDITURES
AMBULANCE/RESCUE SERVICES
03.412.500 Payment to Rescue Squad $ 84,000.00 77,000.00 90,115.00
$ 84,000.00 77,000.00 90,115.00
TOTAL EXPENDITURES $ 84,000.00 77,000.00 90,115.00
ENDING FUND BALANCE $ 446.00 7,046.00 -
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PARKS AND RECREATION FUND

ACCOUNT FY 2010 FY 2011 2012
NUMBER DESCRIPTION ACTUAL BUDGET BUDGET
FUND BALANCE
05.100.000 Unreserved Fund Balance $ 9991.00 $ 10478.00 $ 86,796.00
REVENUES
REAL PROPERTY TAX
05.301.100 Real Estate Taxes - Current Year $ 119,321.00 $ 124,000.00 $ 106,608.00
05.301-101 Judicial Sale - Tax Claim $ - $ - $ -
05.301.200 Real Estate Taxes - Delinquent $ - $ 500.00 $ 7,323.00
05.301-300 Returned Taxes - Upset Sale $ - % - 5 -
05.301-400 Returned Taxes - Repositary Sales $ - $ - $ -
Total Real Property Tax $ 119,321.00 $ 124,500.00 $ 113,931.00
INTEREST EARNINGS
05.341.010 Interest on Investments $ 7400 $ 100.00 $ 50.00
STATE OPERATING & CAPITAL GRANTS
05.354.070 Culture and Recreation Grants $ 7150 $ 18,500 $ -
FEES AND CHARGES
05.367.120 Field Use Fees $ - $ 200.00 $ 250.00
05.367.140 Pavillion Rental Fees $ 11,700.00 $ 12,000.00 $ 8,000.00
$ 11,700.00 $ 12,200.00 $ 8,250.00
CONTRIBUTIONS & DONATIONS
05.380.000 Park Pavillion $ - % -8 -
05.387.100 Donations from Private Sources $ 1,885 $ 1,000 $ 500
05.389.050 Reimbursement Park $ 40 $ - % -
$ 1,925 $ 1,000 $ 500
INTERFUND TRANSFERS
05.392.010 From General Fund $ 10,000 $ - $ -
TOTAL CURRENT REVENUE $ 119,395 $ 124,600 $ 122,731
TOTAL AVAILABLE FOR APPROPRIATION $ 150,161 $ 166,778 $ 209,527
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PARKS AND RECREATION FUND

EXPENDITURES

PARKS MAINTENANCE

05.454.110 Salaries & Wages
05.454.100 Park Dir & Main Mileage Reimb
05.454-120 All Park Employees OVT

05.454.192 Social Security

05.454.220 Operating Supplies

05.454.231 Vehicle Fuel

05.454.260 Minor Equipment
05.454.310 Professional Services
05.454.320 Communications
05.454.342 Advertising & Printing

05.454.360 Utilities

05.454.373 Repairs and Maintenance

05.454.374 Equipment Maintenance
05.454.384 Equipment Rentals

05.454.450 Contracted Services

05.430.451 Vehicle Maintenance

05.454.460 Meetings & Training

05.454.530 HJPPOSC & General Contribution

05.454.660 Park Engineering Services

05.454.700 Capital Outlay

Total Expenditures Before Transfers

Result From Operations

INTERFUND TRANSFERS

05.492.010 Transfer to Capital Fund

TOTAL EXPENDITURES

ENDING FUND BALANCE

$ 58191.00 $ 61,00000 $  62,100.00
$ 29400 $ - % 300.00
$ - $ - % 500.00
$ 443600 $ 500000 $ 4,783.00
$ 304800 $  4,00000 $ 3,000.00
$ - $ 100000 $ 2,500.00
$ 49500 $ 1,00000 $ 600.00
$ - $ 50000 $ 300.00
$ 66200 $ 1,00000 $ 700.00
$ 53700 $  600.00 $ 500.00
$ 1,80200 $ 3,00000 $ 2,500.00
$ 18,191.00 $ 22,000.00 $  20,000.00
$ - $ 150000 $ 1,500.00
$ - $ 100000 $ 1,000.00
$ 1,16400 $ 10,000.00 $ 1,500.00
$ 48100 $ 2,000.00 $ 500.00
$ - $ 40000 $ 400.00
$ -8 - $  56500.00
$ 744400 $ - % -

$ 5293800 $ 500000 $ 5,000.00
$ 149,683.00 $ 119,000.00 $  164,183.00
$ (30,288.000 $ 5,600.00 $  (41,452.00)
$ - 8 - 8% -

$ 119,395.00 $ 124,600.00 $  164,183.00
$ 30,766.00 $ 42,178.00 $  45344.00
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SEWER FUND

ACCT. FY 2010 FY 2011 2012
NUMBER DESCRIPTION ACTUAL BUDGET BUDGET
FUND BALANCE
08.100.000 Unreserved Fund Balance $ 4,453,531.00 $ 8,907,062.00 -
REVENUES
INTEREST EARNINGS
08.341.010 Interest on Investments $ 100.00 $ 100.00 100.00
SANITATION
08.364.110 Connection/Tap In Fees $ - $ 284,220.00 4,500,000.00
08.364.120 Sewer Use Fees $ - $ - 330,012.00
$ 284,220.00 4,830,012.00
TOTAL CURRENT REVENUE $ 100.00 $ 100.00 $ 4,830,112.00
TOTAL AVAILABLE FOR APPROPRIATION $ 100.00 $ 100.00 4,830,112.00
EXPENDITURES
OPERATION AND MAINTENANCE
08.429.231 Collection System Costs $ 2447600 $ 22,289.00 -
08.429.232 Twp Share of WWTP Costs $ - $ - 4,830,112.00
$ 2447600 $ 22,289.00 $ 4,830,112.00
DEBT SERVICE
08.470.20 Collection System Debt Service $ 2938200 $ 23,490.00 -
08.470.22 Twp WWTP Debt Service $ - $ - -
$ 2938200 $ 23,490.00 -
TOTAL EXPENDITURES $ 53,858.00 $ 45,779.00 4,830,112.00
ENDING FUND BALANCE $ (53,758.00) $ (45,679.00) -
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SEWER DESIGN AND CONSTRUCTION FUND

NOMBER DESCRIPTION ACTUAL  BUDGET BUDGET
FUND BALANCE

18.100.000 Unreserved Fund Balance $  4,453,531.00 $ 8,907,062.00 $ 5,755,769.00

SOURCES OF INCOME

INTEREST EARNINGS

18.341.010 Interest on Investments $ - $ - $ 500.00

OPERATING & CAPITAL GRANTS

18.354.100 HRSA Grant $ 7,332,788 $ 5,293,000 $  10,000,000.00

18.354.160 PennWorks Grants $ - $ - $ 5,000,000.00

18.354.161 Pennvest Grant - Collection System $ - $ 5,717,000.00 $ 11,700,000.00

18.354.162 TIF Grants-Monroe Cty IDA $ - $ - $ 3,200,000.00

18.354.163 H20 Grant $ - $ 5,100,000.00 $ 9,000,000.00

18.354.164 Pennvest Grant-Treatment Plant $ - $ 4,100,000.00 $ -

18.354.165 EPA Grant: STAK $ - $ 240,000 $ 240,600.00
$ 7,332,788 $ 20,450,000 $  39,140,600.00

INTERFUND TRANSFERS

18.392.010 From General Fund $ 10,000.00 $ - $ -

PROCEED OF LONG TERM DEBT

18.393.100 ERZB_GSRB - ESSA $  4,500,000.00 $ 2,500,000.00 $ 4,500,000.00

18.393.130  Pennvest Loans $ - $ - $  14,462,000.00

18.393.140 Proceeds of LT Debt - PCB #3 $  2,302809.00 $ - $ 7,500,000.00

18.393.141 Proceeds of LT Debt - Wayne $ 65,936.00 $ - $ 4,500,000.00
$  6,802809.00 $ 2,500,000.00 $  30,962,000.00

PROCEED OF SHORT TERM DEBT

18.394.100 Short Term Loans: (Amb. Bldg) $ - $ - $ 4,787,000.00
$ - $ - $ 4,787,000.00

REFUNDS

18.395.000 Prior Year Refunds $ - % -5 -

TOTAL CURRENT REVENUE $ 14,135597.00 $ 22,950,000.00 $  74,889,600.00

TOTAL AVAILABLE FOR APPROPRIATION $ 18,589,128.00 $  31,857,062.00 $  80,645,369.00
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SEWER DESIGN AND CONSTRUCTION FUND

ACCT. FY 2010 FY 2011 2012
NUMBER DESCRIPTION ACTUAL BUDGET BUDGET
EXPENDITURES
FINANCIAL ADMINISTRATION
18.402.310 Professional Services $ - $ - $ -
LEGAL SERVICES
18.404.310 Professional Services $ - $ - $ -
ENGINEERING SERVICES
18.408.310 Engineering-Treatment Plant $ - $ 545,000.00 $ -
18.408.315 Engineering- Collection System $ - $ 910,000.00 $ -
- $ 1,455,000.00 -
WASTEWATER TREAT & COLLECTION
18.429.601 Treatment Plant Construction $ - $ 10,560,000.00 $  23,967,489.00
18.429.602 Collection System Construction $ - $ 16,350,000.00 $ 46,925,111.00
18.429-604 Professional Fee Phase 1 $ 850.00 $ - $ -
18.429-605 Contractor Fee Phase 1 $ 209,802.00 $ - $ -
18.429-607 Attorney Fees Phase 1 $ 3,736.00 $ - $ -
18.429-608 Environ Sewage Fee Phase 1 $ 15,131.00 $ - $ -
18.429-409 Just Comp for Prop Phase 1 $ 5,300.00 $ - $ -
18.429-611 Engineering Fees Phase 1 $ 15,713.00 $ - $ -
18.429-620 Engineering Fees Phase 2 $ 452,353.00 $ - $ -
18.429-622 Professinal Fee - Phase 2 $ 24,125.00 $ - $ -
18.429-623 Contractor Fee - Phase 2 $ 7,572,388.00 $ - $ -
18.429-625 Attorneys Fee Phase 2 $ 162,561.00 $ - $ -
18.429-636 Environ Sewage Fee Phase 2 $ 3,200.00 $ - $ -
18.429-628 Just Comp for Prop. Phase 2 $ 270,536.00 $ - $ -
18.429-640 Engineering Fees - Phase 3 $ 385,300.00 $ - $ -
18.429-642 Professional Fees - Phase 3 $ 3,373.00 $ - $ -
18.429-643 Contractor Fee - Phase 3 $ 500.00 $ - $ -
18.429-644 DRBC Fee Phase 3 $ -5 - 8 -
18.429-645 Attorney Fee Phase 3 $ 90,180.00 $ - $ -
18.429-646 Environ Sewage Fee Phase 3 $ 13,630.00 $ - $ -
18.429-648 Just Comp for Prop. Phase 3 $ - $ - $ -
18.429-660 Engineering Fees Plant BCRA $ 417,895.00 $ -5 -
18.429-662 Professional Fee Plant BCRA $ 439,058.00 $ - $ -
18.429-665 Attorney Fees - Plant BCRA $ 28,481.00 $ - $ -
18.464-200 General & Cost of Issuance $ 88,808.00 $ - $ 300,000.00
18.464.205 Contingencies $ - 5 - 5 885,718.33
$ 10,202,920.00 $ 26,910,000.00 $  72,078,318.33
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SEWER DESIGN AND CONSTRUCTION FUND

ACCT. FY 2010 FY 2011 2012
NUMBER DESCRIPTION ACTUAL BUDGET BUDGET
DEBT PRINCIPAL
18.471.100 Short Term Debt: Ambulance Bldg Debt $ 4,651,036.00 $ - $ 37,000.00
DEBT INTEREST
18.472.100 Short Term Debt $ 156,058.00 $ 150,000.00 $ -
18.472.105 Long Term Debt $ - $ - $ -
18.472-601 Short Term Interest $ - $ - $ 690,661.83
18.472-605 Long TermlInterest $ - $ - $ 2,157,110.84
$ 156,058.00 $ 150,000.00 $ 2,847,772.67
INTERFUND TRANSFERS
18.492.010 To General Fund $ - $ - $ -
18.492.300 To Capital Reserve Fund $ - $ - $ -
TOTAL EXPENDITURES $ 15,010,014.00 $ 28,515,000.00 $  74,963,091.00
NET FUND BALANCE $ 3,579,114.00 $ 3,342,062.00 $ 5,682,278.00
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DEBT SERVICE FUND

ACCOUNT FY 2010 FY 2011 2012

NUMBER DESCRIPTION ACTUAL BUDGET BUDGET

FUND BALANCE
23.100.000 Unreserved Fund Balance $ - $ - $ 34,273.00
REVENUES

REAL PROPERTY TAXES

23.301.100 Real Estate Taxes- Current $ - $ - $ 226,999.00

23.301.200 Real Estate Taxes-Delinquent $ - $ - $ 17,086.00

$ - $ - $ 244,085.00

INTEREST EARNINGS

23.341.010 Interest on Investments $ 5,512.00 $ 3,000.00 $ 2,000.00
TOTAL CURRENT REVENUE $ 5,512.00 $ 3,000.00 $ 246,085.00
TOTAL AVAILABLE FOR APPROPRIATION $ 5,512.00 $ 3,000.00 $ 280,358.00

EXPENDITURES

DEBT PRINCIPAL

23.471.100 Gen Obligation Notes $ - $ 157,500.00 $ 116,381.00
DEBT INTEREST

23.472.100 Gen Obligation Notes $ - $ 57,000.00 $ 15,818.00
TOTAL EXPENDITURES $ - $ 214,500.00 $ 132,199.00
ENDING FUND BALANCE $ 5,512.00 $ (211,500.00) $ 148,159.00
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CAPITAL RESERVE FUND

ACCOUNT FY 2010 FY 2011 2012

NUMBER DESCRIPTION ACTUAL BUDGET BUDGET

FUND BALANCE

30.100.000 Unreserved Fund Balance $ 782,346.00 $ 691,656.00 $ 350,000.00
INTEREST EARNINGS

30.341.010 Interest on Investments $ 551200 $ 3,000.00 $ 2,000.00
STATE OPERATING & CAPITAL GRANTS

30.354.100 State Grant Proceeds $ - $ - $ -
FEES IN LIEU-OF-IMPROVEMENTS

30.383.140 Streets and Highways $ - % - 5 -

30.383.150 Curbs and Sidewalks $ - $ - $ -

30.383.160 Traffic Signals $ - $ - $ -

30.383.170 Storm Sewers and Drains $ - $ - $ -

30.383.180 Street Lighting $ - % - 5 -

30.383.190 Landscaping $ - % - % -

30.383.195 Miscellaneous $ - $ - $ -

$ - $ - $ -

INTERFUND TRANSFERS

30.392.010 From General Fund $ - % - $ -
TOTAL CURRENT REVENUE $ 5512 $ 3,000 $ 2,000
TOTAL AVAILABLE FOR APPROPRIATION $ 787,858.00 $ 694,656.00 $ 352,000.00
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CAPITAL RESERVE FUND

ACCOUNT FY 2010 FY 2011 2012
NUMBER DESCRIPTION ACTUAL BUDGET BUDGET

EXPENDITURES

FINANCIAL ADMINISTRATION
30.402.310 Professional Services $ 2492600 $ 70,000.00 $

INFORMATION TECHNOLOGY

30.407.740 Computer Hardware $ - $ 15,000.00 $
30.407.741 Computer Software $ - $ - $
$ - % 15,000.00 $
BUILDINGS AND GROUNDS
30.409.600 Facility Improvements $ - $  62,000.00 $
30.409.700 Land/Easement Acquisitions $ - $ 902,000.00 $
$ - $ 964,000.00 $
POLICE SERVICES
30.410.740 Police Vehicles $ - $ 70,000.00 $
30.410.741 Capital Equipment $ - $ 5,000.00 $
$ - $ 75000.00 $
PUBLIC WORKS
30.430.740 Public Works Vehicles $ - $ - $
30.430.741 Capital Equipment $ - $ - $
$ - 5 -5
TRAFFIC CONTROL DEVICES
30.433.610 Capital Construction $ - $ - $
30.433.741 Capital Equipment $ - $  20,000.00 $
$ - $  20,000.00 $

ROAD AND BRIDGE MAINTENANCE
30.438.610 Capital Construction $ - $ - $

ROAD CONSTRUCTION & REBUILDING
30.439.610 Capital Construction $ -8 - %
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CAPITAL RESERVE FUND

ACCOUNT FY 2010 FY 2011 2012
NUMBER DESCRIPTION ACTUAL BUDGET BUDGET
INTERFUND TRANSFERS
30.492.010 To General Fund 121,276.00 $ - $ -
CAPITAL PROJECTS & EQUIPMENT RESERVE
30.480.610 Capital Construction - $ - $ 250,000.00
30.480.741 Capital Equipment - $ - $ 100,000.00
- $ - $ 350,000.00
TOTAL EXPENDITURES 146,202.00 $ 1,144,000.00 $ 350,000.00
NET FUND BALANCE 641,656.00 $ (449,344.00) $ 2,000.00
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ROAD EQUIPMENT FUND

ACCOUNT FY 2010 FY 2011 2012
NUMBER DESCRIPTION ACTUAL BUDGET BUDGET
FUND BALANCE
34.100.000 Unreserved Fund Balance - $ - $ 79,270.00
REVENUES
REAL PROPERTY TAXES
34.301.100 Real Estate Taxes- Current - $ 83,000.00 $ 81,071.00
34.301.200 Real Estate Taxes-Delinquent - $ - $ 6,102.00
- $ 83,000.00 $ 87,173.00
INTEREST EARNINGS
34.341.010 Interest on Investments 5512.00 $ 3,000.00 $ 2,000.00
TOTAL CURRENT REVENUE 5512.00 $ 86,000.00 $ 89,173.00
TOTAL AVAILABLE FOR APPROPRIATION 551200 $  86,000.00 $ 168,443.00
EXPENDITURES
DEBT PRINCIPAL
34.471.100 Equipment Leases -5 -8 79,389.00
DEBT INTEREST
34472100 Equipment Leases - $ - $ 6,514.00
PUBLIC WORKS - GENERAL SERVICES
34.430.741 Capital Equipment - 5 - % -
TOTAL EXPENDITURES - 8 - 8 85,903.00
NET FUND BALANCE 551200 $  86,000.00 $ 82,540.00

Pocono Township FY 2012 Budget



HIGHWAY AID FUND

ACCOUNT FY 2010 FY 2011 2012
NUMBER DESCRIPTION ACTUAL BUDGET BUDGET
FUND BALANCE
35.100.000 Unreserved Fund Balance - - 17,677.00
REVENUES
INTEREST EARNINGS
23.341.010 Interest on Investments 100.00 100.00 100.00
STATE SHARED REVENUE & ENTITLEMENTS
35.355.020 State Liquid Fuels Funds 284,220.00 284,000.00 301,683.00
TOTAL CURRENT REVENUE 284,320.00 284,100.00 301,783.00
TOTAL AVAILABLE FOR APPROPRIATION 284,320.00 284,100.00 319,460.00
EXPENDITURES
HIGHWAY - SNOW & ICE REMOVAL
35.432.245 De-Icing Materials 43,747.00 25,000.00 71,000.00
35.432.450 Contracted Services - - -
43,747.00 25,000.00 71,000.00
HIGHWAY - SIGNAL/SIGNS
34.472100 Equipment Leases - - 5,000.00
HIGHWAY MAINTENANCE/REPAIR
35.438.245 Road Materials 24,768.00 50,000.00 50,000.00
35.438.450 Contracted Services - - -
24,768.00 50,000.00 50,000.00
HIGHWAY CONSTRUCTION/REBUILDING
35.439.600 Capital Construction 200,000.00 200,000.00 193,460.00
TOTAL EXPENDITURES 43,747.00 25,000.00 319,460.00
NET FUND BALANCE 240,573.00 259,100.00 -
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POLICE PENSION FUND

ACCOUNT FY 2010 FY 2011 2012
NUMBER DESCRIPTION ACTUAL BUDGET BUDGET
FUND BALANCE
60.100.000 Unreserved Fund Balance $2,151,601.00 $ 2,512,950.00 $ 2,895,080.00
REVENUES
INTEREST EARNINGS
60.341.100 Interest on Investments $ 5,512.00 $ 3,000.00 $ -
60.341.200 Accrued Interest Received $ - % - 5% -
60.341.300 Gain On Sales $ - % - % -
60.341.400 Dividends $ - % - % -
$ - $ - $ -
FIDUCIARY PENSION CONTRIBUTIONS
60.388.100  Pension System State Aid $ 131,421.00 $ - $ -
60.388.200 Municipal Contribution $ 6149600 $ - $ 144,006.00
60.388.300 Employee Contributions $ 297400 $ - $ 59,861.00
$ 195,891.00 $ - $ 203,867.00
INTERFUND TRANSFERS
60.392.010 From General Fund $ - $ - $ -
TOTAL CURRENT REVENUE $ 195,891.00 $ - $ 203,867.00
TOTAL AVAILABLE FOR APPROPRIATION $2,347,492.00 $ 2,512,950.00 $ 3,098,947.00
EXPENDITURES
GENERAL ADMINISTRATION
60.489.310 Plan Administration Fees $ 18,627.00 $ 25,000.00 $ 29,000.00
60.489.312 Actuarial Fees $ - $ - $ -
60.489.800 Pension Benefit Payments $ 22,164.00 $ 25,000.00 $ 174,006.00
$ 40,791.00 $ 50,000.00 $ 203,006.00
TOTAL EXPENDITURES $ 40,791.00 $ 50,000.00 $ 203,006.00
NET FUND BALANCE $2,306,701.00 $ 2,462,950.00 $ 2,895,941.00

Pocono Township FY 2012 Budget



NON-UNION PENSION FUND

ACCOUNT FY 2010 FY 2011 2012
NUMBER DESCRIPTION ACTUAL BUDGET BUDGET
FUND BALANCE
65.100.000 Unreserved Fund Balance $ - $ - $ 34,273.00
REVENUES
INTEREST EARNINGS
65.341.100 Interest on Investments $ 37,023.00 $ - $ 2,000.00
65.341.200 Accrued Interest Received $ - $ - $ 6,102.00
65.341.300 Gain On Sales $ - $ - $ -
65.341.400 Dividends $ - $ - $ -
$ 37,023.00 $ - $ 8,102.00
FIDUCIARY PENSION CONTRIBUTIONS
65.388.100 Pension System State Aid $ 33556.00 $ - $ -
65.388.200 Municipal Contribution $ 11,551.00 $ - $ 48,350.00
65.388.300 Employee Contributions $ - $ - $ -
$ 45,107.00 $ - $ 48,350.00
INTERFUND TRANSFERS
65.392.010 From General Fund $ 82,130.00 $ - $ -
TOTAL CURRENT REVENUE $ 164,260.00 $ - 56,452.00
TOTAL AVAILABLE FOR APPROPRIATION $ 164,260.00 $ - $ 90,725.00
EXPENDITURES
GENERAL ADMINISTRATION
65.489.310 Plan Administration Fees $ - $ - $ -
65.489.312 Actuarial Fees $ - $ - $ -
65.489.800 Pension Benefit Payments $ - $ - $ 48,350.00
$ - % -8 48,350.00
TOTAL EXPENDITURES $ - $ - $ 48,350.00
NET FUND BALANCE $ 164,260.00 $ - $ 42,375.00

Pocono Township FY 2012 Budget
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POCONO TOWNSHIP
FY 2012 BUDGET

SUMMARY OF ALL FUNDS

PROJECTED PROJECTED

January 2012 FY 2012 FY 2012 Dec. 31, 2012
Fund Balance REVENUES EXPENSES Fund Balance

OPERATING FUNDS
General Fund $ 417,558.00 $ 4,488,255.00 $ 4,589,384.00 $ 316,429.00
Fire Protection Fund $ 12.00 $ 210,385.00 $ 210,305.00 $ 92.00
Ambulance Services Fund $ 2,837.00 $ 87,278.00 $ 90,115.00 $ -
Parks & Recreation Fund $ 86,796.00 $ 122,731.00 $ 164,183.00 $ 45,344.00
Sewer Fund $ - $ 4,830,112.00 $ 4,830,112.00 $ -
Debt Service Fund $ 34,273.00 $ 246,085.00 $ 132,199.00 $ 148,159.00
Highway Aid Fund $ 17,677.00 $ 301,783.00 $ 319,460.00 $ -
$ 559,153.00 $ 10,286,629.00 $ 10,335758.00 $ 510,024.00
ENTERPRISE AND SPECIAL REVENUE FUNDS
Sewer Design and Construction Fund $ 5,755,769.00 $ 74,889,600.00 $ 74,963,091.00 $ 5,682,278.00
Capital Reserve Fund $ 350,000.00 $ 2,000.00 $ 350,000.00 $ 2,000.00
Road Equipment Fund $ 79,270.00 $ 89,173.00 $ 85,903.00 $ 82,540.00
$ 6,185,039.00 $ 74,980,773.00 $ 75,398,994.00 $ 5,766,818.00
TRUST FUNDS
Police Pension Fund $ 2,895,080.00 $ 203,867.00 $ 203,006.00 $ 2,895,941.00
Non-Uniformed Employees Pension Fund $ 34,273.00 $ 56,452.00 $ 48,350.00 $ 42,375.00
$  2929353.00 $  260,319.00 $ 251,356.00 $  2,938,316.00
TOTAL ALL FUNDS $ 967354500 $ 85527,721.00 $ 85986,108.00 $  9,215158.00

ALL FUNDS SUMMARY 1



FISCAL YEAR 2012
PROPERTY TAX LEVY BY FUND

PROPERTY TAX LEVY BY FUND

Road
Year General Fire Ambulance Parks Equipment Debt TOTAL
2006 8.859 0.358 9.216
2007 10.858 0.358 11.215
2008 10.858 0.358 11.215
2009 10.859 1.250 0.500 0.758 13.367
2010 12.000 1.250 0.500 0.758 14.508
2011 13.200 1.250 0.500 0.750 0.500 1.400 17.600
2012 13.200 1.250 0.500 0.750 0.500 1.400 17.600
5Yr Avg 12.023 1.250 0.500 0.600 0.500 1.400 13.580

PROPERTY TAX LEVY BY FUND



FISCAL YEAR 2012

SALARY AND WAGE

YEAR TO YEAR COMPARISON

2010 2011 2012 2012 v. 2011
DEPARTMENT BUDGET BUDGET BUDGET Dollar Change
Governing Body $  7,500.00 $  5,000.00 $  9,750.00 $ (4,750.00)
Executive $  54,000.00 $ - $ 54,000.00
Financial Administration $ 31,678.00 $ 93,000.00 $ 45,198.00 $ 47,802.00
Tax Collection $  68,000.00 $ 70,000.00 $ 87,885.00 $ (17,885.00)
Clerk/Secretary $ 109,614.00 $ 114,000.00 $ 75,852.00 $ 38,148.00
Police Services $1,270,156.00 $1,367,000.00 $1,153,863.00 $ 213,137.00
Code Enforcement & Zoning $ 108,300.00 $ 112,000.00 $ 112,653.00 $ (653.00)
Planning Commission $ 5,208.00 $ 5,300.00 $ - $ 5,300.00
Public Works $ 365,632.00 $ 418,000.00 $ 396,495.00 $ 21,505.00
Snow & Ice Removal $ 15,000.00 $ 15,000.00 $ -
Parks and Recreation $ 58,850.00 $ 61,000.00 $ - $ 61,000.00
Total $2,024,937.00 $2,314,300.00 $1,896,696.00 $ 417,604.00

SALARY AND WAGE RATE




FY 2012 V. 2011 BUDGETS
SALARY AND WAGE RATES

2011 2012
POSITION BUDGET BUDGET VARIANCE
GOVERNING BODY
Township Supervisor $ 2500.00 $ 3,250.00
Township Supervisor $ - $ 3,250.00
Township Supervisor $ 2500.00 $ 3,250.00
$ 5,00000 $ 9750.00 $ (4,750.00)
EXECUTIVE
Township Manager $ 54,000.00 $ - $ 54,000.00 [NOTE: The Township
Manager and Finance
FINANCIAL ADMINISTRATION Director Salary costs for
Finance Director $ 23,000.00 $ - [ 30 11 Wefe O?I%Ifoi a
Assistant Secretary/ Treasurer $ 35,000.00 $ - gg{fa yeat, notatlo
Bookkeeper $ 32,628.00 $ 36,320.00 '
$ 90,628.00 $ 36,320.00 $ 54,308.00
TAX COLLECTION
Tax Collector $ 70,000.00 $ 83,667.00 $(13,667.00)
CLERK/SECRETARY
Township Secretary $ 60,372.00 $ 35,360.00
Secretary -Full Time $ 38,110.00 $ 40,492.00
Secretary -Part Time $ 14,420.00 $ 8,878.00
$ 112,902.00 $ 84,730.00 $ 28,172.00
POLICE SERVICES
Uniformed Officers
Chief of Police $ 86,393.00 $ 80,621.00
Police Sergeant $ 64,165.00 $ 64,165.00 [NOTE: The Present Police Collective
Police Sergeant $ 64,165.00 $ 64,165.00 |bargaining agreement expires
Police Corporal (2) $ 6292600 $ 62,926.00 |12/31/2011. The wages reflected here
Police Detective (2) $ 64,165.00 $ 64,165.00 |are the 2011 wage rates and will
Police Officer (10) $ 61,687.00 $ 61,687.00 undo?bte;lly Hllcrease/pend;ﬁg a
Longevity Pay $ 45,000.00 $ 45,000.00 “egoifteh.si“ emeﬁt o I‘tra“"“
Regular Police Overtime $105,000.00 $ 105,000.00 | e WHCHEVEr SRAAPPLy:

Civilian Support Staff
Secretary

Secretary (PT)

$ 37,082.00 $ 39,006.00
$ 15,500.00 $ -

$ 52,582.00 $ 39,006.00

$ 13,576.00

SALARY AND WAGE RATES




POSITION

CODE ENFORCEMENT & ZONING

FY 2012 V. 2011 BUDGETS
SALARY AND WAGE RATES

BUDGET

BUDGET VARIANCE

Code Enforcement/Zoning Director
Sewage Enforcement Officer; Asst ZO

$ 47,668.00 $ 48,152.00
$ 63,844.00 $ 64,501.00

$ 111,512.00 $ 112,653.00

$ (1,141.00)

PLANNING COMMISSION

Secretary $ 5208.00 $ - $ 5,208.00
PUBLIC WORKS

Public Works Director $ 4951400 $ 52,263.00

Field Supervisor (foreman) $ 37,997.00 $ 40,295.00

Heavy Equipment Operator $ 50,010.00 $ 52,490.00
Laborer/Operator $ 39,525.00 $ 42,173.00
Laborer/Operator $ 36,102.00 $ 40,295.00

Seasonal Laborer $ 34,445.00 $ 29,601.00

PARKS & RECREATION

Maintenance Director
Seasonal Laborer (4) average

$ 38,799.00 $ 41,627.00

$ 532520 $ 5,325.20

$ 4412420 $ 4695220 $ (2,828.00)

SALARY AND WAGE RATES



LEGISIATIVE BODY

Consulting Services

EXECUTIVE

Consulting Services

FINANCIAL ADMINISTRATION

Auditing Services

Accounting Services
Payroll Service

TAX COLLECTION

Earned Income & LST Tax Collection

LEGAL SERVICES
Township Solicitor

Labor Attorney
CATV Attorney

SECRETARY/CLERK

Management Consultant
Clerical Services
Appraisal Services

GENERAL GOVERNMENT

Ordinance Codification
ENGINEERING
Township Engineer

TIF Engineer
Storm Water Engineering

FY 2012 V. FY 20I1
PROFESSIONAL SERVICE COSTS

Account Code 2011 Budget

01.400.310

01.401.310

01.402.310

01.403.310

01.404.301
01.404.314
01.404.314

01.405.310
01.405.310
01.405.310

01.406.310

01.408.310
01.408.311
01.408.315

$

$

1,000.00

500.00

25,000.00

15,000.00
4,000.00

2012 Budget

$ 1,000.00

$ 26,000.00

$ 5,000.00

$ 15,000.00
$ 4,000.00

@ | P e

44,000.00

70,000.00

55,000.00
10,000.00
5,000.00

$ 24,000.00

$ 87,885.00

25,000.00
10,000.00

&S| LA AP

70,000.00

34,000.00
2,000.00
2,000.00

@Sh P AP

35,000.00

3,500.00

RSl R SRS Rs

38,000.00

6,000.00

50,000.00
20,000.00
5,000.00

$
$
$ -
$ 3,500.00

20,000.00

&S| LA AP

75,000.00

$
$ -
$
$

20,000.00

Variance

$ (25,500.00)

$ 20,000.00

$ (17,885.00)

$ 35,000.00

$ 34,500.00

$ 6,000.00

$ 55,000.00

PROFESSIONAL SERVICE COSTS



FY 2012 V. FY 20I1
PROFESSIONAL SERVICE COSTS

Account Code 2011 Budget 2012 Budget Variance
POLICE SERVICES
Operations Manual $ 15,000.00 $ -
Legal Services - Contract Negotiations $ 25,000.00 $ 40,000.00
$ 40,000.00 $ 40,000.00 $ -
CODE ENFORCEMENT & ZONING
Construction Inspection Services 01.413.310 $175,000.00 $107,000.00
Legal Services 01.413.310 $ 3,000.00 $ 3,000.00
Sewage Subcontractor Services 01.413.310 $ 2,000.00 $ -
$180,000.00 $110,000.00 $ 70,000.00
PLANNING COMMISSION
Planning Consultant 01.414.310 $ 10,000.00 $ -
Legal Services 01.414.310 $ 10,000.00 $ 6,000.00
Engineering Services 01.414.310 $ 30,000.00 $ 12,000.00
$ 50,000.00 $ 18,000.00 $ 32,000.00
ZONING HEARING BOARD
Legal Services 01.418.310 $ 1,500.00 $ 1,500.00
Clerical Services 01.418.310 $ 500.00 $ -
Court Reporter Services 01.418.310 $ 1,000.00 $ 1,500.00
$ 3,00000 $ 3,000.00 $ -
TOTAL PROFESSIONAL SERVICES $577,500.00 $368,385.00 | $209,115.00

PROFESSIONAL SERVICE COSTS



GENERAL OBLIGATION NOTES

FY 2012

DEBT SERVICE COSTS

EY 2012 DEBT SERVICE COST CENTERS

Debt Service Fund

Ambulance Building !
Cranberry Bridge

School Property
Pecher House

EQUIPMENT LEASES

Road Equipment Fund

Peterbuilt Truck

Skid Loader
Case Loader

Leaf Vacuum
Back Hoe

' The Ambulance Building financing is included in the sewer construction

Total GO Notes

Total Equipment Leases

Total 2011 Debt Service

fund and is available through the project consulting engineers.

ISSUE
YEAR PRINCIPAL  INTEREST TOTAL
2010 $ - $ - $ -
2008 $ 2657600 $ 297600  $ 29,552.00
2006 $ 83,719.00 $ 12,773.00  $ 96,492.00
2002 $ 608600 $ 6900 $ 6,155.00
$116,381.00 $ 15818.00 $ 132,199.00
2010 $ 35711.00 $ 3,165.00 $ 38,876.00
2010 $ 1221200 $ - $ 12,212.00
2007 $ 11,13800 $  239.00 $ 11,377.00
2011 $ 982400 $ 144100 $ 11,265.00
2011 $ 1050400 $ 1,66900 $ 12,173.00
$ 79389.00 $ 651400 $ 85903.00
$ 79389 $ 6514 $ 85903
$ 195770 $ 22332 $ 218102
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