POCONO TOWNSHIP BOARD OF COMMISSIONERS
SEWER MEETING AGENDA

October 17, 2016
6:00 P.M.

1) Pledge of Allegiance

2) Roll Call

3) Announcements
The October 13, 2016 9:00AM work session will be changed to October 14, 2016
9:00AM and held at the Township Building,

4) Approval of Minutes
a. Commissioners’ Special Meeting, September 28, 2016
b. Commissioners’ Sewer Meeting, October 3, 2016
c. Commissioners’ Sewer Work Session, October 14, 2016

5) Current Business

6) Unfinished Business
a. Due Diligence review of Sewage System Redesign.
b. Emergency Mitigation Planning.

7) Public Comment
Comments are for any item NOT on the agenda. Comments on agenda items will be taken after
each item is discussed by the Board of Commissioners, but before formal action is taken. {Please
limit individual comments to 3 minutes to allow time for others wishing to speak and direct all
questions and comments to the President)

8) Adjournment




POCONO TOWNSHIP BOARD OF COMMISSIONERS
. SPECIAL MEETING MINUTES
- . SEPTEMBER 28", 2016 8:00 A.M.

The Sewer meeting of the Pocono Township Commissioners was held on
09/28/2016 at the Pocono Township Municipal Building, Tannersville, PA,
and was opéened by President Harold Werkheiser at 8:00 a.m., followed by
the Pledge of Allegiance.

ROLIL CALL: Ellen Gnandt, present; Bob DeYoung, present; Harold Werkheiser,
present; Jerry Lastowski, present; and Judi Coover, present.

Charles Vogt, Twp. Manager; and Pamela Finkbeiner, Twp. Secretary, were
present.

ANNOUNCEMENTS : ‘E’

op
MINUTES: Deferred to the next regular meeting on 10/03/2016. ZER&Z]Z;?Zyj

CONTINUED DISCUSSIONS FROM SEPTEMBER 19" and 20%", 2016
SEWER COLLECTION AND CONVEYANCE SYSTEM REDESIGN AND CONSTRUCTION
J. Coover explained she would like to propose several motions.

J. Coover recommended engaging Boucher & James to review T&M's designs,
scope, T&M report, plans & designs.

J. Coover noted she 1s recommending appointing Tim McManus as special
counsel for special sanitary sewer system matters including doing a due
diligent review of the PACT TWO change order, scope of this review would
include a review for all emails between Jeff Clapper, Gregg Schuster, T&M,
and PACT TWO and related correspondence pertaining to the PACT TWHO
Contract 11 from March 2015 to present. The written opinion as to 1f there

are any concerns or legal concerns with the Township’s present course of
action.

J. Coover recommended a request to direct the Twp. Manager to then contact
these firms for estimate of these efforts.

J. Coover recommended suspending activity by Pact Two and T&M until
results are obtained.

J. Coover noted depending on the discussion of these above ideas, she
would recommend to cancel the Change Order and Valve Replacement project.

J. Coover recommended directing the Twp. Manager to search for
professionals whom can be retained to assist with the ongoing sewer
operations. This is so the Township is prepared for any sewer related
incidents should they occur.

J. Lastowski requested to address each motion, one at a time.
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J. Coover made a motlon, seconded by E. Gnandt, to engage Boucher & James,
Inc.; to-review. and evaluate the current situation with our valves, the
plans and desrgns provrded by T&M Associates, and Boucher & James, Inc.
will provide the Townshlp of a written report of their findings and
recommendatlons, the scope of their review will include the T&M reports,
hydraullc test results, plans and designs specifications provided by T&M
to PACT TWO in February 2016 PACT TWO Change Order for 1.5 Million, and
related correspondence, in partlcular Boucher & James will identify any
risk that Pocono Townshlp faces or will assume, based on the current
course of actlon, both short and long term. This motion does NOT include
havrng Boucher 5 James, Inc . replace T&M as our sewer englneer

questioned the cost to engage Boucher & James, Inc. to do the re{d

J. Coover felt the documents can be reviewed in two to three r
approximately $10,000 to $15,000 dollars. She stated she feelé\/t is
needed to understand the risk the Township faces and if the project is a
safe and wise course of action. J. Coover noted in her opinion Boucher &
James, Inc., has the expertise to review the project. J. Lastowski noted
he does not support the review since it may delay the repairs, and is
satisfied with the current course of action. B. DeYoung noted he was not
against a second opinion but was concerned it would delay the repairs. E.
Gnandt spoke concerning the change order and lack of line items and
details. She noted the lack of detail may lead to future change orders.
Discussion followed. J. Coover reread the motion {ABOVE).

Roll call vote: E. Gnandt yes; R. DeYoung, yes; H., Werkheiser, yes; J.
Lastowskl, no; and J Coover, yes. Motlon carried. '

H. Werkheiser was in agreement for a seconded opinion. J. Lastowski§§§§§<3>
\

J. Coover made a motion, seconded by FE. Gnandt, to appoint Tim McManus as
specral counsel for sanltary sewer system matters, including a due
diligence rev1ew of the PACT TWO Change Order. The scope will include a
review of all emarls between, Jeff Clapper, Gregg Schuster, T&M, and PACT
TWO and related correspondence pertalnlng to the PACT TWO Contract 11 from
March 2015 to present McManus will issue a written opinion as to whether
or not there are any procurement or legal concerns with our present course
of action. C. Vogt questioned if the motion is for all sewer matters. J.
Coover explained it is only for a review of the documents. She explained
she had confidence in his understanding of the sewer project and
procurement laws. P. Finkbeiner requested clarification if the review was
for a contracted position. Roll call vote: E. Gnandt, yes; R. DeYoung,

yes; H. Werkheiser, yes; J. Lastowski, yes; and J. Coover, yes. Motion
carrled :

J. Coover made a motron, seconded by H. Werkheiser, to direct the Twp.
Manaqer to 1mmed1ately contact Boucher & James, Inc. and Tim McManus,
Cramer, Swetz, McManus, & Jordan, P.C., to obtain written time and cost
estimates for the efforts involved in the two above motions ‘just passed by
the Board stress1ng tlme is of the essences. Roll call vote: E. Gnandt,
yes, R. DeYoung, ves; H. Werkhelser, yves; J. Lastowski, yes; and J.
Coover, yes. Motion carried. -
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J. Coover made a motion, seconded by E. Gnandt, to temporarily suspend the
PACT TWO, _LLC. Contract - H. Werkheiser questioned if it would stop the
work. Piscussion on the status of the valve order. B. DeYoung, H.
Werkheiser, and J. Lastowski voiced concern that the engineering of the
valve would be delayed.

J. Coover withdrew her motion and E. Gnandt withdrew her second.

J. Coover made a motion, seconded by H. Werkhelser, to direct T&M and PACT
TWO, LLC to consult with the Board prior to pla01ng the order for the
valve pursuant to the Change Order. J. Lastowski noted the Board should
meet immediately after to decide what to do if the studies are not done.

He stated he is not in favor of stopping progress on the repair. Roll call
vote: E. Gnandt, yes; R. DeYoung, yes; H, Werkhelser, yes; J. Lasﬁbwskl,
yes; and J, Coover, yes. Motion carried.

J. Coover made a motion, seconded by J. Lastowski, to dlﬁfjk ﬁhe Twp.
Manager to immediately begin search for profe881onals‘wﬁbﬁcan be retained
to help protect the on-going operation of the Township”s sanitary sewer
system, until all known problems are mitigated. This protection is
operatlonal not mere 1nsurance, so the Townshlp is as well prepared for
any operatlonal 1nterruptlon should they occur,
J. Lastowski explained the Township should be proactive in preparing for
any incidents. J. Coover noted the Township needs to have an emergency
plan in place.
Roll call vote: E. Gnandt, vyes; R. DeYoung, yes; H. Werkheiser, yes; J.
Lastowski, yes; and J. Coover, yes. Motion carried.

ADDITIONAL TIME SENSITIVE MATTERS PRESENTED BY THE ZONING HEARING BOARD

a) Township to authorize an appeal of the Commonwealth Court panel decision
in the Marchenko matter including a motion for re-argument en banc
because the matter is time sensitive. C. Vogt explained by the 3-0 vote
the ZHB requested the Board authorize the Twp. Solicitor to re-argue the
decision at a cost. of approximately $1,500 to $2,000.

J. Lastowski made a motion, seconded by B. DeYoung, to authorize the

petition to be rearqued en banc. E. Gnandt questioned the cost and if it

was only for filing it may be higher if they need to appear. J. Coover
explained she did not feel this is worth the cost to pursue. She felt that
the Township should regulate short term rentals. J. Lastowski spoke in
favor of pursuing the re-argument and then to develop regulations. C. Vogt
noted the problem with vacation rentals in residential zones are impacting
residents. J. Coover noted in resort areas it is seen as a vital way to
generate revenue and reduce foreclosures. B, DeYoung spoke in favor of the
Board to pursuing the re-arqument. Roll call vote: E. Gnandt, no; R.

DeYoung, yes; H. Werkheiser, yes; d. Lastowski, yes; and J. Coover, no.
Motlon carrled
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ZONING HEARING BOARD MATTERS CONT:

b) Adams Hearing - C. Vogt noted the zoning officer will not be available
for Ehe October meetings. J. Lastowski made a motion, seconded by H.
Werkheiser, to continue the Adams Outdoor hearings until the zoning
officer is available. Roll call vote: E. Gnandt, vyes; R. DeYoung, yes;
H. Werkheiser, yes; J. Lastowski, yes; and J. Coover, yes. Motion
carried. ' ' '

ADJOURNMENT: B. DeYoung made a motion, seconded by J. Lastowski, to
adjourn the meeting at 9:20 a.m. Roll call vote: E. Gnandt, vyes; R.

Dé¥oungf'st;'H} Werkheiser, yes; J. Lastowski, yes; and J. Coover, yes.
Motion carried.

3
S




POCONO TOWNSHIP BOARD OF COMMISSIONERS
SEWER MEETING MINUTES
, . OCTOBER 3th, 2016 6:00 P.M.
The Sewer meeting of the Pocono Township Commissioners was held on
10/03/2016 at the Pocono Township Municipal Building, Tannersville, PA,
and was opened by President Harold Werkheiser at 6:00 p.m., followed by
the Pledge of Allegiance.

ROLL CALL: Ellen Gnandt, present; Bob DeYoung, present; Harold Werkheiser,
présent; Jérry Lastowski, present; and Judi Coover, present.,

Leo DeVito, Twp. Solicitor; Jon Tresslar, Twp. Engineer; Charles Vogt,
Twp. Manager; and Pamela Finkbeiner, Twp. Secretary, were present.

ANNOUNCEMENT: The October 13", 2016 9:00 a.m., work session will be
changed to October 14", 2016, 9:00 a.m., and will be held at the
Township’s Municipal Building.

MINUTES:

J. Lastowski made a motion, seconded by E. Gnandt, to approve the Regular
sewer meeting minutes of 09/19/2016. Roll call vote: E. Gnandt, yes; B.
PeYoung, yes; H. Werkheiser, yes; J. TastowWsR)yes; and Jd. Coover, yes;
Motion carried. o _ Qﬁb?%?) -

J. Lastowski made a motion, seconded by B. DeYoégg7 &~approve the
continued sewer meetings of 09/20/2016. Discussion ol Ydwed. Roll call
vote: E. Gnandt, no; B. DeYoung, yes; H. Werkheiser, Yes; J. Lastowski,
yes; and J. Coover, no; Motion carried. o ' -

J. Lastowski made a motion, seconded by B. DeYoung, Lo approve the Special
meeting minutes of 09/28/2016. Discussion followed.

= Gnandt made a motion, seconded by J. Coover, to table the approval of
the Special Meeting Minutes of 09/28/2016. Roll call vote: E. Gnandt, vyes;
B. DeYoung, yes; H. Werkheiser, yes; J. Lastowski, yes; and J. Coover,
yes; Motion carried. ' ' '

CURRENT BUSINESS: L
A) Due Diligence review of the Sewage System Redesign -
. Tresslar, Twp. Engineer, requested direction from the Board to
contact Sami Sarrouh, T&M Associates. He estimated cost to complete the
review and provide a written opinion at approximately $8,000 to
$10,000.. The Board concurred to have J. Tresslar to proceed with the
review and contact Sami Sarrough and any other persons to complete the
review. ,
J. Lastowski noted his action of voting against the review was not a
reflection on Boucher & James, but he did not wish to ‘jump ship’
midstream for the repair work.
J. Coover made a motion, seconded by E. Gnandt, to rescind the motion of
T Coover made on 09/28/2016 to appoint Tim McManus, Cramer, Swetz,
McManus, & Jordan P.C.; as special counsel for sanitary sewer matters, et
21. Roll call vote: E. Gnandt, yes; B, DeYoung, yes; H. Werkheiser, yes;
J. LasfowSki, yes; and J. Coover, yes; Motion carried. '
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CURRENT BUSINESS CONT:

J. Coover made a motion, seconded by E. Gnandt, to engage Jacoby Donner
Attorneys at Law, or like firm to provide the Twp. an opinion on what ~~
constitutes a change order verses a new project under Pennsylvania
Procurement law. Discussion followed. J. Lastowski expressed concern that
the Board received a separate opinion which the current Board disagreed
with, would a third opinion be requested? Discussion followed.

B. DeYoung questioned the cost.

FE. Gnandt read a portion of the Jacoby Donner Attorneys at Law Legal
Services Agreement. E. Gnandt noted the rate is $350.00 per hour,
approximately 10 to 15 hours, estimate of cost is $3,500 to $5,250. A
refundable $5,000 retainer is required. Discussion.

Jimmy Schlier, Twp. resident, spoke concerning the cost of attorney.

J. Coover made a motion to amend the motion to state not to exceed $10,000
and to strive to have the project completed within two weeks, if at all
possible, B. Gnandt seconded. Discussion followed. Roll call vote: E.
Gnandt, yes; B. DeYoung, yes; H. Werkheiser, yes; J. Lastowski, yes; and
J. Coover, yes; Motion carried. N '

Main Motion as amended - Roll call vo QQ B. Gnandt, vyes; B. DeYoung, yes;

H. Werkheiser, vyes; J. Lastowski, ye§$¥@ﬁ§)1h Coover, yes; Motion carried.
el . Z .

7/
Discussion followed on the request. <ﬁ§3

I,, beVito, requested direction from the Board dehicerning a phone call from
the Attorney for PACT Two. The Board concurred to have I,. DeVito contact
PACT Two, LLC.'s Attorney.

B) Emergency Mitigation Planning - C. Vogt explained he has started the
process to develop a plan.

C) BCRA report for property owners using less than 1 ERU. P. Finkbeiner
noted the report does not include properties not on BCRA water
service.

UNFINISHED BUSINESS:

PUBLIC COMMENT:
Robert Czopoth, Hilltop Drive, requested assistance concerning the

distance from his buildings to the lateral. C. Vogt referred him to
Patrick Briegel.

EXECUTIVE SESSION: none

ADJOURNMENT: J. Coover, made a motion, seconded by E. Gnandt, to adijourn
the meeting at 07:05 p.m., until 10/17/2016 at 6:00 p.m., at the Pocono
Township Municipal Building. Roll call vote: E. Gnandt, yes; B. DeYoung,
yes; H. Werkheiser, yes; J. Lastowski, yes; and J. Coover, yes; Motion
carried. ' - ' '




POCONO TOWNSHIP BOARD OF COMMISSIONERS
WORK SESSION MINUTES

DATE: October 14, 2016
TIME: . = 9:00am
PLACE: - Township Building

PRESIDING COMMISSIONER: Bob DeYoung, Vice President

ROLL CALL: Ellen Gnandt, Present
Bob DeYoung, Present
Harold Werkheiser, Absent
Jerry Lastowski, Present
Judi Coover, Present
Charlie Vogt, Manager, Present

NO CITIZENS APPEARED QFFICIALLY AND TESTIFIED.
NO OFFICIAL ACTIONS OR ROLL CALL VOTES WERE TAKEN.

THE WORK SESSION WAS ADJOURNED AT: 1:15pm




